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Committee members:  Rob Aken, Frank Davis, Clay Gaunce, Sarah Glassmeyer, Peter Hesseldenz, Mary Vaughn, chair.  Consultants:  Doug Boyd and Brian Helm

WAC Charge:
The Web Advisory Committee works with Web Administration and content managers to update, administer and interpret web policies, guidelines and procedures to insure the UK Libraries’ website’s usefulness and accessibility for patrons.  WAC examines the effectiveness of current web policies, guidelines, and procedures, revising them as necessary, working with Web Administration to communicate and administer them.  When necessary, WAC acts as interpreter of the policies, guidelines and procedures.  
Working with the Assessment Librarian, WAC will collect user feedback on the effectiveness of the web site and work with Web Administration and content managers to improve and enhance the Libraries’ web site.

In addition to the above charge, the committee was asked to begin planning for a redesign of the UK Libraries’ website.  The committee decided to conduct focus groups with library users before it began planning for the redesign. We wanted to learn how library patrons currently use our site, what works well and what needs improvement.    
The committee consulted the literature to determine appropriate procedures for completing these sessions.  We determined that 5 participants were a valid number for the sessions.  The committee determined that sessions should be conducted for undergraduates, faculty and staff.  For the first round of sessions we selected undergraduate students.  Results of the sessions are included at the end of this report.

In addition to using the results to plan for the website redesign, the committee feels that the results can be used for the following purposes.

The data can be

· used by library groups, such as library liaisons, the literacy working group, library instruction, and other Public Service areas of the UK Libraries, to improve their services.

· to build education into the site to aid users when they are having difficulty locating the information they need.

· used in working with UK faculty to develop programs to improve users’ information literacy skills.
The committee discussed next steps which include
· disseminating session results to appropriate groups in the library system.

· conducting additional focus group sessions with other library populations.

· creating a mock-up of pages with revisions and repeat the sessions to determine if changes improve users ability to locate relevant information.
Focus Group Sessions

Two sets of 5 sessions each were conducted.   Sessions were audio and video recorded.  Students were asked to perform a set of 17 tasks using the UK Libraries’ website.  (A copy of the questions is on SharePoint at https://libstaffsrv.uky.edu/Committees/WAC/default.aspx .)  Exercises included locating information about campus libraries, finding books and journal articles, sending an interlibrary loan request, using databases for subject searches, and getting help from a librarian online.

Unfortunately we experienced technical difficulties with the first focus group sessions, so a second set was done.  Participants were new undergraduate library student workers and one library science graduate student.  English is a second language for one student.   Participants ranged from freshman to entering library science graduate student.  These students were selected because we were unable to recruit non-library employee students.  After reviewing the recordings, the committee felt the results were valid and descriptive of students’ use of the website.

Session Results
Locating known journal articles 
Students had great difficulty with these questions.  Most could not distinguish journal article titles from journal titles.  They frequently used the article title to search the electronic journals database, InfoKat, and the electronic resources database.  Students had little knowledge of basic citation format.
When using InfoKat, most students skipped Encore to use the InfoKat Basic Search feature.   They liked InfoKat better or did not know what Encore was.  One student commented that when trying to access e-journals from InfoKat she didn’t like the “See internet access” link because she found it confusing.

Locating journals via a subject search

Students were asked to locate journal articles on several topics.   The majority of students were unable to complete these exercises.  Most used keyword searching in InfoKat, the E-journals database or the E-Resources database.  Students did not understand the function of a database.  If they were familiar with the concept of a database they did not know which one was appropriate for the exercises.  Only one student used a subject guide for help completing these exercises.  The student was able to locate useful databases and find useful articles.
Locating books or AV with a known citation
Students were asked to determine if UK Libraries owned particular books or an AV.  Most students were able to perform these tasks using the Title Search feature in InfoKat.  One student used Encore and successfully found the items.  
Locating books via a subject search
Students were asked to perform searches on one or more topics.  Most students had great difficulty performing these exercises using either InfoKat Basic Search or Encore.  Most used Keyword Search in InfoKat.  When too many irrelevant hits were obtained they put quotes around the term but got zero hits.  Some students gave up at this point.  Some used the Subject Search feature.  Students commented that they did not understand the subject list that displayed.  At this point they returned to keyword searching and scrolled through titles looking for relevant titles.  If nothing useful was found they gave up.
One student used Encore.  She felt Encore was easy to use.  She was surprised by the effectiveness of Encore in searching for books on the early years of Abraham Lincoln.
Locating information about library services 

Students were asked to request help from a librarian online.  All students had difficulty performing this exercise.  Students expected a link on the homepage.  It took some time for them to find the link at the bottom of the page.  Many commented that the link should be larger and located prominently on the page.    
One student used the Services for Students and Faculty, Grad Student and Staff pages but did not find the link.  After searching for “reference librarian” using the Search the Libraries box he located the link on the Student page.  He suggested that the link should be more prominently located and also should be added to the Faculty, Grad Student and Staff page.
Students were asked to submit an interlibrary loan request.  Most students were able to perform this exercise with little difficulty.  One student commented on the lengthy text one must read to get information about interlibrary loan.

Students were asked to find the location of the UK Police Graduation. Only one student found the location by using the UK Libraries Search box.  Students expected this kind of information to be on the News and Events page.  When it was not found they scrolled through a variety of pages and eventually gave up.  Students suggested that a link to the Room Reservation Calendar should be added to the News and Events page.  One student said the graduation information is “very hidden, News and Events is the logical place.  The room reservation was buried.”
Students were asked to locate the librarian who could help them with a particular subject area--genealogy.   Most students did not find the correct answer.  Many used the campus library link thinking that the information may be listed there.  Those who used the “works with a particular subject” search feature on the Staff Directory page were able to locate the information.   Only one student located the Genealogy subject guide.
General Comments and Observations by Students
Once the students completed the exercises they were asked if they had any additional comments or suggestions for the website.  Students had the following observations or comments:
One student criticized the design of the site aesthetically.  The student thought the site was “very empty” and “doesn’t look like a very advanced website… [Be]cause it is just not very advanced.  I would expect more out of a university website.”

The site “seems like things are kind of hidden…books are fine, journal articles more difficult.”  
There are “many different ways to find a journal, kind of disappointed by the individual libraries website. “
“I like the link for e-journals at the top of the page [navy navigation bar].  It is really convenient.”
“I always rely on search the libraries site [search box] because can’t find things.”
“It takes time to get experience with it [website]…try this, try that…I think it is very intuitive.”

“Google is easy.  She types what she needs and finds the information.”
One student said she uses Google to locate information then uses the library site to verify the information.

“Information is hard to find on the website.”  The student offered the following suggestions:

· Use alternative colors for the buttons in the navy navigation bar.

· Use different colored text to set off important text on a webpage.

· Reduce wording on pages—place key items at the top of the page and maybe in a new color.
Observations and Comments by Committee Interviewers
Library Instruction

Students had little or no formal library instruction.  A few students took UK 101.  One student had instruction in one of her English classes. Because students are not required to use resources from the library site for class assignments few see the need to do so.  Librarians and faculty need to coordinate subject-specific library instruction for assignments to improve student research skills.

The UK Libraries website

Many students did not use or didn’t know about UK Libraries website features, such as:

· The “More” hotlinks located within major categories on the left-side navigation bar.

· The “Search the Libraries Site” box on upper-right side of home page.
· The “Ask a Librarian” hotlink located at the bottom of page.

· The Site Index button on the navy navigation bar at the top of each web page.

· The “Selected databases” drop-down.  
· The Subject Guides--Students thought this was a good feature when shown, but did not use it on their own.
Using InfoKat

Students found known items in book or AV format fairly easily. Most selected Title Search then entered appropriate info.  The fact that these students were library student workers may explain their ability to complete these exercises easily.  

Multiple records for serial titles (ie: Nature) confused students.  They didn’t know which record to choose or see the need for multiple records for the same journal title.
Searching for Journal Articles
When searching for journal articles by topic, students do not understand the concept of selecting and using databases.  Most did not select a database as a starting point for locating journal articles. When the E-Journals database was chosen, they typed in keywords from the article title, unaware this was for searching journal titles not journal article titles.  If InfoKat was selected, similar steps were repeated.

If a database was used, most students were familiar with one or two databases.  They were unable to find an description or instructions on how to use an unfamiliar database.
Complete bibliographic citations

Students had difficulty obtaining the full-text when given a full citation.  Some clicked the E-Journals button, and then typed the article title (not journal name) into search box.  If InfoKat was used, Journal Title was not selected.

