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 Staff Advisory Council Meetings:

Ten SAC meetings were held.  An agenda was prepared for each meeting (1.5 hours).  Minutes were recorded and posted to SharePoint as a shared document. 
Staff Advisory Council/ Dean Meetings:  
Three SAC/Dean meetings were held.  An agenda was prepared for each meeting.  Dean Diedrichs decided to meet with SAC every other month instead of a monthly basis beginning January 2008.  Minutes were recorded and posted to SharePoint as a shared document. 
All Faculty and Staff Meetings: 

Two meetings were held (August 07, January 08).  A third meeting in June was initially planned, the Dean decided to postpone until August.  At least two reminders were sent prior to each meeting.  Flyers were emailed to ALL-LIB that could be printed and placed in staff areas.  An agenda and PowerPoint presentation were used as tools to conduct each meeting.  Each member played an active role.   The PowerPoint was posted to SharePoint.  
Employee Celebration Ceremony:  
The annual Employee Celebration was held on April 16, 2008.  SAC worked in conjunction with the Awards Jury and Hospitality Committee.  The event was a success and well attended.  A flyer to be printed and posted in staff areas was sent via email to each library to encourage attendance.  Each SAC member played an active role by completing an assigned task.  Service award recipients were recognized in the program, a PowerPoint presentation and received a gift of appreciation for their years of service.  Recipients of the Dean’s Award for Outstanding Performance were announced and their names added to a plaque that is displayed in the Gallery.  Several door prizes were given and a reception followed the program in the Gallery.  The PowerPoint and program were posted to SharePoint. 
Survey:
Facilities Survey:  A survey of each libraries’ staff facilities was conducted to provide a summary of what is currently available and/or needed for staff such as an eating and break area.  SAC created a checklist and made onsite visits to each library.  The results were compiled and submitted to the Dean.
SharePoint Site:

 The SharePoint site was updated as events and changes took place.  A listing of staff (non faculty) employees was maintained.  A record of award recipients such as Spot Bonus and Dean’s Award for Outstanding Service was recorded.  Site was used as a tool for electing new officers, a means for staff to contact SAC, posting of survey results, presentations, minutes of meetings and announcements.   

Election of FY 08/09 members:
Two terms expired on June 30, 2008.  SAC accepted nominations, collected bios from the candidates which were made accessible via SharePoint for staff to review.  SharePoint again was used for voting.  The two newly elected SAC members (David Powell and Jennifer Mattern) were announced via email to all libraries.  
Miscellaneous:
Off the Shelf Employee Newsletter:  One person was assigned to be the liaison to the newsletter.  
Staff Appreciation Day:  Dean Diedrichs and SAC agreed that participation in future Staff Appreciation Day activities would be a donation of a door prize instead of sponsoring a booth.
Minutes of meetings:  The committee decided to share in the taking of the minutes and each selected a three month period to record the minutes and post to SharePoint.  This applied to both the Council meetings and the meetings with the Dean.  This worked well and suggest that the Council consider continuing this method of taking minutes.

Self Directed Technology Program Offered - Dean Diedrichs asked SAC to review "Web 2.0" / "23 things" a 12 week self directed program that encourages library staff to experiment  and learn about new and emerging technologies, The original Learning 2.0 program was developed by the Public Library of Charlotte & Mecklenburg County (http://plcmcl2-about.blogspot.com/).  SAC supported offering the program to staff and met with Employee Development Committee to discuss implementing such a program at UK Libraries after redesigning to suit what was thought to be beneficial to UK Staff.  Employee Development Committee did so and successfully executed what was named Blue 2.0

Submitted by:  Sherree Osborne,  SAC Chair
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