Reorganization Working Group
Working Definitions
Collaborative – A group of clusters with a common mission.

Cluster – Work units within a collaborative whose major focus is to further the mission of the collaborative.

Research and Development – An intellectual concept that spans each collaborative and includes things such as research by library faculty, the continuous acquirement and sharing of job knowledge by all library employees, and the development of job training and library services to promote the library’s mission.  This concept should be embraced by all library employees and fostered by those in leadership positions.
	Let us know what you think!  Please send your questions or comments to either of the following:

Listerv:   UKLIBREORG-L@lsv.uky.edu
Web Form: http://www.uky.edu/Libraries/reorglistens.html



Reorganization Working Group
Gwen Curtis, Frank Davis, Miranda Hines, Toni Greider, Becky Ryder, Kerri Scannell, Kelly Vickery



Access and Delivery Collaborative
Mission: 

The mission of Access and Delivery is to make library and course reserve materials available to constituents of the university, the Commonwealth, and others by maintaining and organizing library resources, by assisting patrons with questions pertaining to their library record and the library’s collection, and by working with library consortiums to borrow and lend materials to qualified members.
Outcomes of the Collaborative:

· Circulation – As a result of this process, faculty, students, and scholars can find, retrieve, and utilize the library’s physical informational materials.

· Reserves – As a result of this process, faculty and students can find, retrieve, and utilize the library’s physical and electronic information materials, as well as the instructor’s personal material, for multiple classroom uses.

· Interlibrary Loan (ILL) – As a result of this process, faculty, students, and scholars are able to access informational materials that are not found in the library’s collection.

· Desk Top Delivery – As a result of this process, faculty, students, and scholars can find, retrieve, and utilize the library’s physical materials from their stored locations either physically or electronically.

· Storage
· Preservation Storage Center – As a result of this process, (older and lesser used) informational materials from the library’s collection are preserved and maintained in an off-site facility for access and use by faculty, students, and scholars as requested through the Desk Top Delivery Service to maximize use of space in the University Libraries.

· King Storage – As a result of this process, various lesser used collections and government documents are made available to researchers until the proposed Preservation Storage Center opens.  Methods for retrieving materials from King Storage need to be reviewed.

Research and Education Collaborative
Mission:

The mission of the Research and Education Collaborative is to enable UK Libraries users to become effective, self-sufficient users of information resources and to identify, select, and create resources and services that are critical to the University’s current and evolving educational and research goals.

Outcomes of the Collaborative:

· Academic Liaison Program – As a result of this cluster, collections will be well managed through selection, weeding and preservation; UK’s curriculum will be supported through course integrated instruction and assignments; and UK’s research will be supported through research consultations, subject focused web pages, and subject specific current awareness services.

· Interdisciplinary Information Literacy Services – As a result of this cluster, general services for self-directed information seekers are coordinated, library instruction is provided to the UK community, and outreach programs for the citizens of the Commonwealth are provided (as mandated by the UK Land Grant Mission).   Processes include, but are not limited to the following:


· Training and tools to promote user self-sufficiency, information quality assessment, and the effective use of the information system.  This could be in the form of partnering with programs such as UK 101, open enrollment classes, or creating web-based pathfinders.


· Public web services for a user-friendly web site that allows flexible search options, multiple access points, and assistance in navigating through the information resources.


· Outreach resources and services for University of Kentucky programs offered to citizens located across the Commonwealth in support of the campus land grant mission.

· Reference Commons – As a result of the Reference Commons, all UK Library users will obtain timely and high-quality assistance and mediation at any service point in the UK Library System irrespective of space or communication mechanism.
Collections and Technical Services Collaborative
Mission: 

The mission of the Information Management Collaborative is to establish collection development policy, efficiently acquire, organize, process, maintain bibliographic control, and provide access to informational materials in all formats in the most effective ways possible to support the University's educational and research needs. The Collaborative works cooperatively with other collaboratives in providing the best possible library services to our users and to follow and support national standards and practices in acquiring and organizing information resources.

Outcomes of the Collaborative:
· Acquisitions – As a result of this process, orders, claims and payments are submitted to vendors and materials are received and processed for use by our patrons.

· Cataloging and Metadata – As a result of this process, full-level accurate records are created and maintained according to national standards for display in the OPAC and OCLC to make the Library’s resources available world wide. 

· Database Integrity – As a result of this process, Integrated Library System records are accurate and headings across all OPAC records are made consistent to provide for effective user searching. 

· Serials – As a result of this process, complete and accurate records for serials are created and maintained to provide for effective user searching.

· Federal Documents – As a result of this process, complete and accurate holdings are provided to a well-maintained collection of federal documents; users will have successful searches and will be provided free access to US federal government information.

· Electronic Resource Coordination – As a result of this process, electronic titles are obtained, licensed and cataloged to provide for well organized and easy to access electronic information. 
· Special Projects – As a result of this process, unusual problems are resolved to insure accurate information in the catalog and allow patrons to access collections.
· Collection Development Administration – As a result of this process, uniform goals and policies for the libraries collections will be established and administered system wide.
Special Collections and Digital Initiatives Collaborative
Mission: 
The mission of the Legacy Collection Management Collaborative is to work
in concert with other collaboratives to procure, process and
preserve archival and published copies of record, artifacts, unique
resources, and special collections using preservationally sound methods,
materials, philosophies, standards and best practices.

Outcomes of the Collaborative:

· Special Collections – As a result of this process, the procurement, processing and interpretation of legacy (historic) collections are aligned with UK collection priorities, national standards, state mandates and user expectations.

· Preservation – As a result of this process, legacy collections of lasting and enduring value are available for use as artifacts, surrogates or replacements.

· Digital Initiatives – As a result of this process, legacy collections are created, managed and stored for long-term availability and ease of use. 



Information Technology Collaborative
Mission:

The mission of information technology is to establish best practices and assist in the implementation of a stable networking and computing environment within which learning and research can be conducted, and to advise, investigate and assist in the UK Libraries' development of new uses for technology. 

Outcomes of the Collaborative:

· Integrated Library System Administration - As a result of this process, the UK Integrated Library System (Voyager) will provide a primary means for patrons to easily find information housed and organized by the UK Libraries, and the ILS, will allow staff to efficiently and effectively organize and procure research and educational information.
· Desktop Computer Support - As a result of this process, stable computers with supporting software will be provided to patrons for research and educational use, and to staff so that they may meet the mission of the library. 

· Network Administration – As a result of this process, patrons and staff will be able to access internal or external educational and research electronic information, and authorized staff will be able to gain access to administrative aspects of services for maintenance or collaborative projects. 

· Server Administration – As a result of this process, reliable and stable computing services will be established and presented on the computer network to better provide library services that will aid in the research and educational goals of our patrons. 

· Web Site Administration – As a result of this process, patrons will be able to easily navigate and locate electronic information provided by or selected by the UK Libraries and staff may update and maintain educational and research electronic information.
Office of the Dean Collaborative
Mission: 

The mission of the Library System Support collaborative is to further the strategic goals of the library and to facilitate the work of the other collaboratives by developing a system-wide organizational infrastructure and coordinated support services to include planning, human resources, organizational and staff development, budget and finance, public relations, fundraising, facilities and assessment of library programs.
Outcomes of the Collaborative

· Budget – As a result of this process, library staff will make optimal use of a coordinated, system-wide infrastructure of efficient and responsive financial systems and support services which enable them to focus on library users, strategic priorities, and the missions, outcomes and processes of all collaboratives.


· Marketing and Public Relations – As a result of this process, key stakeholders from the University and scholarly communities are engaged in dialogue and presented with information about the library while benefiting from the library's integration and contribution to the excellence of the University, the Commonwealth of Kentucky and scholarly communities.

· Development – As a result of this process, library benefactors and grant sources are identified and contacted to receive information about library needs related to mission, vision, strategic directions, resources, programs, and services, and the role and rewards that benefactors can play in support of these essential items.

· Human Resources – As a result of this process, library personnel are recruited and hired and their personnel files are maintained according to the University's policies and procedures.  Library staff can obtain guidance and improve their knowledge with human resources and personnel management and can make optimal use of a coordinated, system-wide infrastructure of efficient and responsive personnel support services which enables them to focus on library users, strategic priorities and the missions, outcomes and processes of all collaboratives.

· Facilities – As a result of this process, library users and staff can take full advantage of a comfortable and secure physical environment conducive to the use of library collections and services and make optimal use of a coordinated and system-wide infrastructure of efficient and responsive facilities and operational support services which enable them to focus on library users, strategic priorities, and the missions, outcomes and processes of all collaboratives. 

· Assessment – As a result of this process, tools and techniques will be created that define and measure library service quality and useful quality-assessment techniques will be developed to assist with strategic planning.
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