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Background
The next step in the reorganization process is the solicitation of employee preferences for work assignments in the new organizational model.  The two documents which detail the new organizational model can be found at 


http://www.uky.edu/Libraries/reorgm.ppt 
http://www.uky.edu/Libraries/reorgmh.doc
Please review these two documents as you consider your preferences for work assignments.

Principles and Practices

The following principles and practices will guide this process.  

· The preference forms will be held in confidence.  The only individuals who will have access to them are the Associate Deans, the Human Resources Librarian and the Dean of Libraries.

· Every person’s first preference for assignment will be given serious consideration. In those cases where the first preference cannot be accommodated, the Dean and the appropriate Associate Dean will meet with the individual to explain why and to discuss a proposed alternative assignment.

· Assignments will be made based upon the anticipated amount of work in each collaborative and cluster.  The Dean will make these decisions, in consultation with the Associate Deans. 

· Specific work design, workflow patterns, and work assignments will be determined once the employee assignments have been made. Employees in the new units will be engaged in the design.  Each associate dean will guide the work design in his or her collaborative.

· If learning needs are identified, employees will be trained in the new competencies.

· Employees will work at the same classification level as they do in the current organization. 
· The assignment process will not include any promotions.  If promotions are to occur, they will be determined through an open process and all qualified employees will have the opportunity to apply and be considered.  This is not likely to happen until the new organization has been implemented.
Timetable

Sept. 8
All-employee meeting to announce the assignment process and distribute the Employee Preference Form.   Answer questions about the reassignment process 
Sept. 20

Deadline for submission of all forms to the Dean.
Sept./Oct.
The Dean determines the employee assignments in consultation with the Associate Deans as a group.

Maureen Sullivan works with the new leadership group to prepare them to guide work design in their areas.

Associate Deans begin to meet with employees who will work in their collaboratives. These preliminary meetings are primarily for employees to get to know each other, to become more familiar with the work in the collaborative, and to begin preparations for the transition to the new organizational model.

Oct./Nov.
The Dean, in consultation with the Associate Deans and the Human Resources Librarian, will develop a plan to meet any learning and development needs identified.




Plans and timetables for any physical moves are developed.

The Dean continues to meet with the Associate Deans to prepare them for their new roles and responsibilities and to guide the development of the new leadership group.

Associate Deans work with employees who will be working in their collaborative to develop the initial work design.  Associate Deans keep each other informed about developments and consult with each other as appropriate. 

December 15
Specific plans for the transition to the new organizational model are completed.  

Jan. 3, 2005
Employees begin to work in the new collaboratives.  Physical moves continue until complete.
