Research and Education Division
Quarterly Report

First Quarter (July-September 2007)

The Research and Education Division had an active quarter along with two major initiatives aimed at the undergraduate student, UK101 and the Hubbub.  Staff from all divisions contributed to the success of these programs. 

The reorganization of the Research and Education Division has been put in place.  Gail Kennedy has accepted the position as Director of Branches and a job description has been written and submitted for the Director of Information Services.   Conveners for the cross communication groups of Information Literacy and Reference have been appointed.   The Academic Liaison group will be formed in the next quarter.  

Most of the division activities fell into three categories for the first quarter of the year: facilities, training and outreach.

Facilities

Facilities and all that go with major changes have consumed much of the staff time during the first quarter of this year.   Since the routine work could not be stopped, this was all done in addition to the normal beginning of school activities.

· The renovation of the Shaver Engineering Library was completed and a dedication held in August.  This was the end of a long disruptive process but well worth the effort now that the end is in sight.  It is a beautiful facility that was designed with a great deal of student input.

· Engineering Library completed sending 4,000 volumes of Lecture Notes in Computer Science to off site storage making additional space for  collections.
· Phase 1 of the Science/Engineering Library Planning is underway.  The larger planning group including the faculty has been reconvened and enlarged.  An architectural firm has been hired (Pearson/Peters) to design the partial renovation.  The units involved have been busy with collections issues.
· Chemistry/Physics has been counting and evaluating collections, catching up on binding and preservation issues, consulting with faculty and meeting with various individuals

· Geological sciences has been gathering data pertaining to the size of the collection and began identifying materials that can go to remote storage as well and continuing working on bib maintenance from Geological Sciences serials conversion project

· Mathematical sciences continues to inventory their collection, measuring, counting collections and consulting with faculty about materials to be sent to off site storage

· Little Library is undergoing sprinkler system retrofit in conjunction with the renovation of the 3rd floor for SLIS.  The project has been disruptive and the library staff continues to work with the contractor to expedite the project. 

· Education Library’s interior was painted this summer.  The cheerful color has made a big difference in the general appearance of the library. 
· AIC Training room is nearing completion with the installation of Dell desktop computers and the loading of the necessary software.  An estimate is being sought on the replacement of the projector.

· The Hub with the help of the staff of A/V services installed people counters at all entry points and created electronic floor signs.

· Plans were drawn up to relocate the staff in STARRS from King Library to the second floor of Young Library.

Information Literacy

The beginning of the fall semester is traditionally is our most active time for information literacy and this fall was no exception.  The staff of R & E did an exceptional job in keeping up with all of this with a reduced staff.  
Our participation in UK101 was revamped and an 8 minute video produced to introduce students to UK libraries. (You can view the video at https://libstaffsrv.uky.edu/WTYL/Hub/default.aspx , file name is latestversion.)  The session included the video, introduced by library staff, a tour of Young done by the instructors (both peer and regular with the help of library staff if we needed additional guides) and the completion of the Find-It tutorial outside of class time.  Those who had a perfect score on the Find-It exercises were eligible to enter a drawing for an Ipod Shuffle.  The group also partnered with Residence Life to give each student an approved UK Libraries mug and Food Services donated a drink coupon with the benefits of using the mug printed on the back of the coupon.  The program received excellent reviews and it seems we have finally hit on the right mix of activities to introduce freshmen to the library.  In the end we reached 2114 students in 55 sessions.  We had 21 staff members from all divisions participating in delivering the program.   Approximately 10% of the student entered for the Ipod drawing.
An additional 660 students were reached through various classes and consultations in Young and  Engineering.   

The Engineering Library is taking Library Literacy to its next level by submitting a proposal to Associate Dean Swiegard in the College of Engineering to embed information literacy in the core curriculum of the College of Engineering.  Sue Smith is working with Dr. Mei Chen to use her class, Introduction to Civil Engineering as a staging ground for this plan at the freshmen level.

Other information literacy activities include: 
· Orientation for new graduate students in Chemistry and Teaching Assistants in Physics

· Graduate Student Resource Fair

· Graduate Student Orientation for the History Graduate Students

· Graduate Student sessions in the College of Communications

Outreach 

Outreach activities were organized by a number of staff members across the Research and Education Division.  The most visible of the campus activities was the Hubbub, an event held on August 20th during K-Week.  The event drew over 400 students and received excellent PR through University Public Relations.  The Hub has received national recognition with the publication of an article on its technology in Library Hi Tech News.
The Video windows continue to be of interest to other areas of campus.  The Hub staff continues to work with other units to coordinate exhibits.  Exhibits for this quarter included “This is Kentucky” and “Italy Through Our Lenses” by UK art students.
Other outreach activities:

· Looking At Jazz film, discussion and performance series, a program held at Lexington Public Library on Tuesday evening from September 11 – October 30th was funded by a grant secured through the Little Library.
· An exhibit showcasing the NEH grant activities and Agricultural Information Center’s newer services was displayed at the annual Ag Roundup, an event that attracts several thousand people over the course of a week long series of events.

· Staff of the Design Library participated attended the College of Design faculty retreat and work day in Louisville.
· Staff of the Kentucky Transportation Center Library worked the Technology Transfer Program Exhibit and the Kentucky County Judge Executives Association Conference held in July.

· Participated in “We Are UK”: diversity event that was part of Welcome to UK Week.

Other Division Activities of note:

· Lexmark Library saw a 45% increase in the check out library materials.
· Staff in Lexmark Library are now have the capability of tracking who is using the library as well as how many people are visiting their website
· The Hopewell Museum in Paris Kentucky has approved an exhibition of Harlan Hubbards work be begin in March of 2008.  Meg Shaw of Little Library is the curator.

· The searching was completed for the NEH Grant Preservation of Agricultural and Rural Literature.  A total of 19,759 references were collected during searches with 4,014 references being relevant.  The next step will be the completion of the bibliography.
July – Sept Progress Report on Strategic Initiatives

	Goal
	Objective
	Measure
	Progress

	1
	1.1a
	Implement a continuous system-wide training program that ensures that all customers have a good and positive library experience and that their needs are met
	Training page created on Sharepoint with links to required training

	1
	1.1c
	Develop a system and structure to share information across all service points e.g. online FAQs, SharePoint, etc.


	Staff in the Hub logging reference questions to look for patterns to begin an FAQ

	2
	2.1a
	Develop pilot projects focused on instruction tied to specific course and assignments
	IIL integrated into CE120

	2
	2.1b
	Create an information literacy proposal for the new undergraduate studies program
	Proposal written to COE to embed info literacy into core classes

	2
	2.2a
	Integrate liaisons to curriculum development via partnerships with instructors using Blackboard
	5 classes in Business and 1 in History

	2
	2.2d
	Offer workshops in scholarly software applications such as ETD creation and EndNote
	6 Endnote sessions conducted

	2
	2.2e
	Increase the collaboration of librarians with research faculty on research proposals, new academic programs and accreditation reviews
	ABET accreditation granted based on changes in SEL

	2
	2.3b
	Offer customized webpages for specific class assignments through the academic liaisons
	15 webpages developed.

	2
	2.3c
	Collaborate with TASC to provide direct links to library resources and services from the course management system standard course shell
	Library now a link on Blackboard shell

	3
	3.2b
	Investigate the addition of the Kentucky Transportation Collection records, the Recital database records and other databases to the online catalog
	KTC completed collection inventory.

	4
	4.1a
	Implement the information commons concept in the Young Library and the consolidated Science and Engineering Library


	Information Commons in Young operational, Science/Engineering in planning stages

	4
	4.2a
	Consolidate Math and Chem/Physics as phase 1 of a consolidated Science/Engineering Library
	Money allocated, planning proceeding

	4
	4.3b
	Create “smart” study rooms (electronic whiteboards, computers, projectors) to foster group study and serve as meeting spaces for faculty and staff
	3 areas created in Shaver Library and proposal written for “smart” equipment.

	8
	8.1m
	Hub party during “K” Week to introduce Freshmen to the Library in a fund setting
	Hubbub held on August 20, 2007


