Planning and Administration Quarterly Report
3rd Quarter Fiscal Year 2008 - 09

January 1 – March 31, 2009
Human Resources Quarterly Report
Submitted by Meghan Manor, Judy Sackett
Staff Hires:

Edward Brown, Server Administrator/Programmer I, Information Technology, effective 1/1/2009

Jeff Rion, Computer Support Specialist II, Information Technology, effective 1/5/2009

Andrea Denise Hunter, Library Technician, Monographs, CTS Division, effective 2/16/2009

Joshua Harris, Library Technician Senior, Acquisitions, CTS Division, effective 3/30/2009
Faculty Hires:

Peter Hesseldenz, Academic Liaison for Business and Economics, Research & Education Division, effective 2/1/2009

Transfers:

Deirdre Scaggs began new position as Director of Archives, Special Collections & Digital Program effective 1/1/2009.

Staff Resignations:

Karen Zeibak, Medical Center Library, effective 1/5/2009

Additional Human Resources Activities:
Jason Keinsley was hired as Director of Library Desktop Support, effective 6/1/2009.  

Two faculty position searches, Coordinator of Cataloging and Metadata and Head of Collection Management, were unsuccessful.  Both positions were revised and reposted and the search committee was reactivated in February.  Ideally, both positions will be filled before the end of the fiscal year. 
Faculty evaluations were required of all librarians, tenured or not, this year.  Moreover, staff evaluations were due at the end of February, making for a particularly busy quarter.  The dean’s assessment was also underway and all regular library employees were given the opportunity to provide input via an online survey.
Assessment Quarterly Report
Submitted by Judy Wiza

Business Plan Metrics – Provided data and prepared metrics for the business plan relating to ARL public universities/benchmarks for library materials expenditures, operating expenses, staff, and total expenditures.
Program Review – Provided data for the Program Review External Review Committee as requested. 

ARL Statistics – Submitted the 2007-08 ARL Statistics by the January 30th deadline. 

Notable numbers for the UK Libraries:

· 3,719,548 volumes

· 73,251 serials;   Total includes:  45,450 e-journals (purchased + consortial +  freely accessible);  4,804  print journals (purchased + freely accessible); and 22,997 government serials (electronic + print) [ARL revised the instructions for serials counts again this year] 
· UK Libraries 2007-08 ARL Statistics are available on SharePoint at:

https://libstaffsrv.uky.edu/Admin/Stats/default.aspx
ARL Preservation Statistics – Submitted the 2007-08 ARL Preservation Statistics by the January 30th deadline.  These statistics are available on SharePoint at:

https://libstaffsrv.uky.edu/Admin/Stats/default.aspx
ARL Supplementary Statistics – Submitted the 2007-08 ARL Supplementary Statistics by the January 30th deadline.  Notable numbers for 2007-08, UK Libraries:


· 406,014 total electronic books (a 54% increase over the total available in 2006-07)

· 108 Digital Collections (2,368 GB)

· Database usage statistics for many of the 415 licensed databases are available in on SharePoint at:

https://libstaffsrv.uky.edu/Admin/Stats/default.aspx
[in  the folder labeled: UK Database Usage Statistics]
National Center for Education Statistics (NCES) 2008 Academic Libraries Survey – Compiled and submitted UK Libraries data by the February 25th deadline. 

Library User Satisfaction Survey 2009 – Worked with Assessment Committee members Kelly Vickery, Stephen Sizemore and Lynn Bowman on preparations for the 2009 survey.  In collaboration with the staff in the campus libraries, the Committee developed nine separate surveys.  Kelly Vickery and IT staff set-up the web surveys using UK Fileform;  Each survey includes a standard set of questions as well as customized items to reflect the services and collections of the particular library.  Surveys were developed for: Young Library, the Agricultural Information Center, Design Library, Education Library, Engineering Library, Fine Arts Library, Medical Center Library, Science Library and Special Collections & Digital Programs. (The College of Law Library conducts its own user satisfaction survey.)  To provide an option for users who are unable to complete the web survey, PDF’s for printing paper surveys were created for each campus library.

The survey is being publicized with email messages and other communications sent from academic liaisons and branch library staff to faculty, graduate/professional students, undergraduates and staff.  In addition, Whitney Hale of UK Public Relations created media releases to be distributed, including an entry for UK News, an announcement for the University of Kentucky Web site, a broadcast University email, and releases to other media.  A notice was posted on UK Libraries web site, all branch library web pages and in UK Libraries News.  Ads are being run in the Kentucky Kernel and Facebook, and flyers have been posted throughout the campus. To encourage student responses, UK students who complete the survey are eligible to enter a drawing for incentives: a 120GB iPod and two iPod Nanos.  
Promotion Tenure Committee – As ex officio member of the Committee, worked with the Committee on various activities supporting the promotion, tenure and contract renewal process including revision of the Promotion and Tenure, Contract Renewal, Guide for University of Kentucky Librarians, 2009-2010. 

ARL SPEC Surveys – Coordinated responses for three 2009 SPEC surveys.
Strategic Plan Updates – Updated the strategic plan status chart to reflect progress and accomplishments reported in the divisions’ 2nd Quarter 2008-09 Quarterly Reports. 
Information Literacy Student Learning Outcomes – Worked with librarians involved in information literacy and attended UK Office of Assessment workshop to draft UK Libraries program level information literacy student learning outcomes. 
Miscellaneous – Responded to various campus requests for information as well as requests to update directory entries.  

Business Services Quarterly Report

Submitted by Stephen Sizemore

Fund Balance:
The team is in the process of projecting the fund balance for the year.  We are looking for the faculty and staff to be cost conscious as we move forward.  The Provost has allowed for each college to carry forward a 3% fund balance to the next fiscal year.  In the past, the Provost would only allow 1% fund balance to carry forward.  By being able to do this it will help the libraries bridge some of the operating expense deficit for next fiscal year.  As we approach year end close, the timing of invoices and payments is crucial as we move forward and close out the year.

Budget Preparation:
The budget process is moving forward.  We are awaiting feedback from the Provost office on what the 09/10 budget will be.  After the Governor has approved the budget and the official numbers are passed on to the University there will be a business officer meeting with the Provost office.  At that point we will know our targets and things will begin moving forward at a rapid pace.  The Provost has provided some estimates to work off of to this point.

Going Green:

The University continues to push for all employees to discontinue receiving their remuneration statement in paper form.  The University currently has had almost 5,000 employees opt out of their paper statements.  When this number reaches more than 50% of the employees, then we will no longer receive any paper remuneration statements.  This will save the University thousands of dollars each fiscal year.  At this point in time more than any in recent history it is important to be good ambassadors for the University and be cost conscious when it comes to things like paper statements, printing, supplies, and electricity.

