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Division Highlights

· Voyager Server Migration.  After ten years of Voyager operating on the same server and 2 years plus of negotiating between 2 hub sites and the 18 KYVL consortium members the eastlib.kyvl.org server was upgraded to a new AIX server on July 11. 
· Voyager Software Upgrade. .  The Voyager Server Software and client software was upgraded to version 7.0.1 from August 11 to 19.
· Voyager Batch Forgive.  Batch Forgive program in Voyager 7 was run forgiving fines/fees that were beyond the statute of limitations in Kentucky. There were 18,216 patrons with 52,421 fine and or fee records, totaling $388,739.28 in fines and fees that were older than 5 years.  Many of these were NOTIS fines/fees that we brought with us when we migrated to Voyager. This made it possible to purge 8,207 old patron records from the system. 
· Google Analytic Stats.  (See Google Analytics under Strategic Plan) Results of Google Analytic statistics are below.  The date indicates when the service was configured to begin collecting statistics.  These stats are counted in a different manner than counts provided under individual services in this report.
	Service
	Visits
	Page Views
	Page per visit
	Bounce Rate
	Average Time on site
	% New Visits

	Web Site (since 7/10/08)
	418949
	892153
	2.13
	71.25%
	0:01:54
	14.95%

	Encore (since 8/3/08)
	20769
	115345
	5.55
	28.23%
	0:09:43
	61.38%

	Ezproxy (since 7/11/08)
	44937
	65701
	1.46
	78.26%
	0:00:41
	37.05%

	InfoKat (since 9/4/08)
	27165
	231421
	8.52
	16.12%
	0:05:15
	47.97%

	SFX (since 7/11/08)
	70095
	331236
	4.73
	24.68%
	0:07:41
	35.87%


· Web Site Stats.  This quarter there were 418,949 visits to the site and 892,153 pages viewed.
· SFX: During this quarter there were 926,503 menus requested from SFX with 155,753 click-through attempts to access a service.  

· E-reserves.  During this quarter 12,528 electronic e-reserve documents were requested by and delivered to UK students.  

· EZProxy.  During this quarter UK patrons initiated 45,377 unique off-campus sessions to access licensed library resources.  Also during this quarter, while on-campus, 135,623 times patrons clicked links to library resources that were handed off by ezproxy.
· Technical Support Requests.  Handled 314 recorded support requests were handled during this quarter. 
· Web Site Failure.  Changes on the server lead to failure of the web site.  As a result, more automated and reliable backup procedures for the web site have been established.
· Organizational Documents Sites.  Created parallel Organizational Documents and Resources sites on SharePoint and equivalent pages on Libraries' website for Faculty Council and Dean. Will maintain public page via SharePoint alerts/website uploads. 
· Question of the Week.  Beth Kraemer developed the Question of the Week interface for this contest (http://www.uky.edu/Libraries/page.php?lweb_id=724).   using Google Doc to take the actual student input.  The doc has a form utility with a spreadsheet back end, so new question can be updated easily, and student input can be exported to a spreadsheet.  This is the first time we’ve used a Google application for this kind of “official” library program.  Work began in July, the first question went out in September, and the program runs through November.
Progress on Strategic Plan
· Content Manger Training. Item 1.1.e.  Trained new Reference GAs in use of subject guides, electronic resources, proxy issues and SFX. Trained the 3 new GAs as CMs.  Worked with Information Literacy Folks to mount new tutorial site (Research Tool Box) with new main page, video and pdf elements and new consult request form. Had initial meeting with Gov't Documents Field Experience student. Will work with him on revision of Gov't Docs. Subject guide.  Worked with Jeff Suchanek and his GA to show them how to set up images on their website.  Beth did CM training for Cindi Parker.
· Encore Upgrade.  Item 1.3.a.  Encore server software was upgraded to 2.0 on 9/16/2008. This upgrade lays the foundation to implement community tagging of records for our patrons.  
· Implement Google Analytics.  Item 3.1.f .  In an attempt to keep consistent statistics on Library web services several services have been shifted over to using Google Analytics.  InfoKat, Encore, SFX, EZProxy, the majority of www.uky.edu/Libraries, and some services on lib.uky.edu have had Google Analytics implemented on them.
· Dspace Implementation. Item 3.4.a   Aug 20 – Beth Kraemer hosted the Electronic Theses and Dissertations table at the annual Graduate Student fair and distributed over 100 fliers and spoke with many students about the program. Aug 26 – I conducted ETD training for the Writing Center GA s.

· Consolidate Service points.  Item 4.2.b.   I.T. worked with R and E to bring staff computers to experimental service point in the 2nd floor Atrium.  
· Science Library.  Item 4.2.a.  Science Library – Tari Keller met with their planning team, then produced reports to assist in their circulation consolidation--including reports on item types, locations, potential location mappings, and security profiles. Bob Crovo and Kelly Vickery worked with Jan Carver concerning library computer and equipment placement in the new library. 
· W. T. Young Library Network.  Item 4.1.d.  Combined funds from the Provost, Campus Information Technology, and Libraries will fund an upgrade to the W. T. Young Library network equipment in the communications closets of the basement, first floor and second floors of the building.  Work will begin in the Fall. 
· Friendly URLS.  Item 5.1.b.  Brian Helm had implemented a process for friendly URLs on our web site, but this required modifications on the campus web server.  The campus webs servers would need upgrading, and Apache and PHP need upgrading for this to be implemented.  These upgrades are pending.
· Expand Library presence in social networking sites.  Item 5.2.e.  Beth Kraemer participated in the following: July 30 – Second Life session for UK’s Violence Intervention and Prevention Center Aug 8 – I helped with a Second Life training session at University of Louisville.  This was a face-to-face session organized by the “Rowdy KYians” a group of Kentucky educators investigating Second Life and other social networking applications.  September – Cheri Daniels and I created an exhibit for and about the University of Kentucky’s Second Life island.  University of KY Island: Celebrating our First Semester.  Sept 16 & 18 – I did two training sessions for a freshman Discovery Seminar class using Second Life.
· Diversity.  Item 6.1.b. Rob Aken helped host Eddie Hughes, Southern University Librarian. Rob and Reinette explained the structure, philosophy and process of the NKAA site and potential process in creating a similar database at SU.  Rob also helped host Judge Denise Clayton, KY Court of Appeals, for Diversity event.  
