Organizational Procedures Committee

Annual Report, FY 2006 – 2007

Committee Members:

Carla Cantagallo

Sandee McAninch

Laura Whayne

Judy Sackett, ex-officio

Bev Hilton, Chair

Charge:

· To review and update library organizational procedures as needed. 

· To work in consultation with the Faculty Procedures Working Group (FPWG).

· To review and update procedures for which the FPWG is not responsible.

The Organizational Procedures Committee did not meet in 2005-2006. The “unofficial” Sixth Revision (dated August 2005) of the University of Kentucky (UK) Libraries Organizational Procedures document was “tracked down” and used as this committee’s working document. Since the UK Libraries’ faculty governance was in an active mode of formation and decision-making via the FPWG, this committee decided (as a beginning step) to begin a revision process of the Sixth Revision document to reflect the UK Libraries’ current structure. As we met and went along in this process, several questions arose – questions that were beyond the committee members’ everyday working understanding. It became more evident with each meeting that a UK Libraries’ employee with an expert understanding of the UK Administrative and Governing Regulations was needed to interpret and answer these questions. The rationalization driving the perceived need for change was drafted and sent to Dean Diedrichs. 

At the May faculty meeting, Dean Diedrichs announced that the Organizational Procedures Committee would no longer be meeting and that the request for change would be considered. In the FY 2007-2008 UK Libraries Committees and Working Groups document (revised June 7, 2007), Dean Diedrichs states, “This faculty committee will not be appointed at this time.  The new Faculty Council will take up the issue of what faculty committees are needed.”

The incomplete 2007 revision is in the Organizational Procedures Committee, Shared Documents section on the SharePoint site.
In addition, another document also on this same SharePoint site, which was created by a previous Organizational Procedures committee, is in question. It is titled the Faculty Information Manual (revised 7/23/03). Should this continue to be developed? Is it a necessary document? If so, should there not also be a Staff Information Manual? 

