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Members: Helane Davis, Beverly Hilton, Miranda Hines, Jessica Hughes, Susan Smith, and Valerie Perry (Chair)

Activities: 
The Marketing Committee spent a substantial portion of the year preparing for the visit by Charlotte Morford, Marketing Consultant from University of Virginia. These activities included:

· Reviewing past and current marketing activities for UK Libraries

· Gathering documents from past marketing activities and committee reports to share with consultant

· Moved UK Libraries logos, slogans and selected photos from the committee website to SharePoint

· Analyzing marketing strategies and websites for our benchmarks and a few additional universities

· Discussing desired outcomes of consultant’s visit

Afterward the consultant’s visit, we reviewed her report thoroughly and shared our opinions with Dean Diedrichs. Highlights included:

· We strongly agreed with the recommendations that a fulltime marketing professional is needed with the Marketing Committee serving an advisory role for this person.

· We agreed that the role(s) should be more clearly defined and the primary message needs to be decided. Also, a more welcoming environment needs to be created in the library system and the number of projects should be manageable.
· We believe there was a miscommunication regarding the status of our website(s) since we already use a content management system. The frustrations she sensed were most likely due to time management and communication concerns and not necessarily the overall website.

· We believe that the slogan can still be a useful tool for our library system and would like to see further discussion about that issue.

