Grants Coordination Working Group report:  2005/06
This group started in 2004 as a committee with the following charge:
The Library Grant Coordination Committee’s purpose is to provide oversight and coordination of the submission of grant proposals.  It will not create extra steps or barriers but will instead facilitate and encourage proposals through the following activities:

· Creating a knowledge bank of library grant opportunities and related requirements

· Serving as a clearinghouse and incubator for grant ideas

· Coordinating the submission and timing of multiple proposals so as to eliminate internal competition and enhance compatibility of projects

· Raise awareness and understanding of the University grants procedures and the Library’s “Checklist for Grant Applications.

In 2005 the Committee was changed to a working group with the plan of assessing its viability in 2006.

During the first couple of years the Committee/Working Group sponsored a brown bag grant opportunities discussion, organized a Grantwriting 101 workshop with UK Office of Sponsored Projects, and attempted to monitor the grant proposal activity throughout the library system.  The chair of the Working Group became the Library’s college representative to the VP for Research’s Research Management Group.

During the immediate past year, we had scheduled for November 2005 another grant writing seminar with Ruth Holst from the National Network of Libraries of Medicine (NN/LM) in Chicago.  Ruth had to cancel out at the last minute for a family emergency and we put that workshop on hold until she was once again available.  

Plans to create a grants information web page have been on hold pending the completion of the new Library website.  Coordination of library grant activity has proven to be problematic in the working group format and although we initially requested that grant seekers alert us to their plans before submitting proposals, this did not happen in most cases.  

Thus we are recommending that the Grant Coordination Working Group be dissolved and that grant support work continue through other existing groups in the Library.  The Staff Development Committee could sponsor grant programs or workshops periodically.  Associate Deans could become the clearinghouse for sharing grant proposal activity throughout the Library.  The need for a grants information web page has been questioned in light of the need to maintain correct information and links that would be required.  The chair of the working group has agreed to continue attending the VP’s RMG meetings until such time as a more appropriate representative could be determined.

Working Group members 2005/06:   Gail Kennedy, chair, Reinette Jones, Mary Molinaro, Heather Prichard, Mary Congleton

