Grant Coordination Working Group report, 2004/05

The Grant Coordination Working Group began in July of 2004 as the Library Grant Coordination Committee with the following charge:

The Library Grant Coordination Committee’s purpose is to provide oversight and coordination of the submission of grant proposals.  It will not create extra steps or barriers but will instead facilitate and encourage proposals through the following activities:

· Creating a knowledge bank of library grant opportunities and related requirements

· Serving as a clearinghouse and incubator for grant ideas

· Coordinating the submission and timing of multiple proposals so as to eliminate internal competition and enhance compatibility of projects

· Raise awareness and understanding of the University grants procedures and the Library’s “Checklist for Grant Applications.

In July 2005, the Grant Coordination Committee became the Grant Coordination Working Group signifying its provisional status to be reviewed next year.
The Grant Coordination Committee/Working Group has sponsored 2 events in the last year and has a third planned for this fall.  On 9/28/04 we sponsored a well attended brown bag luncheon entitled, “Show Me the Money and Other Good Things About Grants.”  Three committee members spoke briefly about their experiences developing proposals and managing grant funded projects.  Discussion focused on the practical aspects of grant seeking and benefits, in addition to monetary, from participating in grants.  

On 3/21/05, we held a workshop entitled, “Grant Writing 101,” in which speakers from UK’s Office of Sponsored Projects Administration and Sponsored Project Development Office covered a wide range of topics from services offered to grant seekers through their office to grant writing dos and don’ts.  About 50 were in attendance, mostly library staff and faculty but some visitors from other offices on campus.

The upcoming workshop will focus on how to write successful grant proposals.  The presenter is Ruth Holst from the Univ. of Illinois, Chicago.  Ruth’s primary focus has been medical libraries but she will address general grant writing for our workshop.  She comes highly recommended as an outstanding workshop presenter.  This event will be held on November 9.
The Committee/Working Group has also done some preliminary work on creating a library grants homepage which would include internal procedures for grants, boilerplate data and narrative, and links to useful UK grants resources as well as other selected external sites.  This is a project we plan to complete in the coming year.
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