Report of the Faculty Performance Working Group, July 2007
The Faculty Performance Working Group is composed of the following members:  Reinette Jones, Beth Kraemer, Jeff Suchanek, Amy Osborne, Jan Carver, Winn Theirl and Gail Kennedy, chair.

The group was appointed in 2005 with the charge to design and recommend a new PER document for the library faculty. In addition to a new document, the working group also looked at the entire PER process made recommendations for changes to the process as well.  This work culminated in the new Faculty Performance Planning and Assessment tool (FPPA) which was utilized by all tenured and untenured library faculty during the 2006 annual review.  
Though the working group’s charge was essentially completed in 2005 we remained active to organize a faculty performance workshop which was held on Sept. 18-19, 2006 and led by Shelley Phipps, an experienced human resources librarian and facilitator from the University of Arizona.  The purpose of this workshop was not to train on our FPPA system but rather to encourage discussion among faculty about performance planning, goal setting, and self-assessment.
The Working Group recommends that a thorough review of the FPPA tool and process be conducted under the auspices of the new Library Faculty Council.  FPPA may need improvements of a technical, content, and process nature.  In order for it to be a tool viewed as beneficial by both individual faculty and the administration, FPPA should have ongoing attention and maintenance.

Respectfully submitted, 

Gail Kennedy 

(on behalf of the Faculty Performance Working Group)
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