Faculty Performance Evaluation Review Working Group:  Report 2005/06
The Working Group was appointed in February 2005 with a charge to design a new Library Faculty Performance Evaluation Review document, to be submitted as a recommendation the Executive Committee.   

The Working Group reviewed all UK faculty performance regulations, collected examples of other UK college faculty evaluations, and gathered examples of benchmark library faculty evaluations.  A forum was held for UK librarians to share their desires for a new evaluation system. 

In July 2005 the Working Group made its final report and proposed a new Faculty Performance Planning and Assessment (FPPA) system.  The new system is structured around the DOE categories and emphasizes goal setting and self-assessment.  There are no numeric rankings.  All planning and evaluation data are entered into an Excel based form that can be shared between librarian and supervisor.  

The proposed FPPA was discussed by faculty in a July 2005 meeting and met with uniform approval.  The FPPA was subsequently approved by the Executive Committee.  In January 2006 librarians used the form for the first time to enter their goals for the new year.  For the 2006 annual performance review, all librarians will use the assessment portion of the FPPA.  Some minor enhancements still need to be made to the form and these should be completed by IT in the next month or so.

The last action of the Working Group is a performance management workshop to be facilitated by Shelley Phipps of the University of Arizona on Sept. 18-19, 2006.  The purpose of this workshop is to have in depth discussion and build skills in personal performance management and goal setting in the context of library mission and goals.  The second day will be devoted to building coaching and assessment skills for faculty supervisors.
At the conclusion of this workshop, the work of the Faculty Performance Evaluation Working Group will be completed.
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