Research and Education Division
Quarterly Report
First Quarter (July – September 2009)
Activities

The first quarter of FY2009/2010 was a busy one for the entire R & E Division.  Activities centered on revamping our research guides and preparing for the fall literacy efforts.

Reference
Our focus for this quarter was to get the word out to the students on what we had to offer them through both our web presence and our literacy programs.  The statistics indicate that we have had some success in this initiative.  Reference activity increased across the division by 21% Face to face reference continues to be the predominant method of initiated contact but it continues to decline in the overall percentage of activity.  This quarter we saw a 6% increase in walk up traffic in Young Library with 1% of the increase being attributed to the UK101 passport assignment (even though we no longer have evening hours at the second floor Reference Desk). The other 5% was general reference activity.  Our chat service more than doubled in activity (110%), our phone reference rose 5%, and our email reference rose by 10%.  Consultations also seem to be on the rise as students are taking advantage of the offer of one on one discussion of their topic.  These are all positive signs in the service area.
The Information Services Department in Young Library would not have survived the beginning of the semester without volunteers from other division.  We have volunteers helping us by working the Hub desk and handling the afternoon chat reference.  
Information Literacy
During July and August library faculty met with the English 104 faculty and TAs to discuss how to make the English 104 initiative better.  We agreed on some set principles and began developing the program around those principles.  As a result Information Literacy exploded the first quarter of this year.  We saw a significant increase in the number of students that were reached through a literacy session in Young Library.  We taught one additional literacy session over the first quarter of last year but had a 77% increase in the number of students we reached. In addition, all UK101 students had a mandatory assignment to visit three libraries and these students are not counted in this total.  The classes were taught in a number of areas such as social work, history, marketing, communications, agriculture, engineering, and education as well as English.  The English 104 initiative accounted for 47% of the activity with the other 53% being on demand classes from other areas.
This quarter presented a challenge to the division.  We had two fewer librarians to cover both the general reference and literacy.  We would not have survived had it not be for the generous spirit of library staff from other areas and their supervisors. These staff members attended the required training, observed classes and began teaching the English 104 classes.  They continue to volunteer for those classes as they can.  This demand coupled with the staff shortage is impacting all areas of the library as we have to draw on other staff which means that their normal work is also impacted.  It is not a model that can sustain an integrated literacy program. We were also fortunate to have the services of a temporary staff member who could come in an work in any area either teach a class or take a reference shift so someone else could teach the class.
The Information Literacy activity was not limited to Young Library.  AIC, Engineering and Education all had activite literacy programs the first quarter of the year.

Academic Liaisons 
Reaching out to our constituency was also the focus for the Academic Liaisons this past quarter.  The first weeks of the quarter focused on revamping our subject guides using the LibGuides Software.  This software enabled liaisons to create a new web presence.  Workshops were held and to date 47 guides have been published with an additional 33 in process.  The guides include both subject guides and class pages.  The page created for English 104 has had the most hits with 4,000 views during the month of September.
Liaisons continue to be engaged either individually or combining forces.  Examples of collaboration include team teaching in cross disciplinary classes as well as providing a tour and commentary on the Wade Hall Quilts. Consultations requested by patrons in specific subject areas have also increased.  We saw a good deal of consultation activity by liaisons in Young, Education, and AIC .

Liaisons also continue to work in streamlining the process of collecting appropriate library materials.  An approval plan was establish in Anthropology and work continues on approval plans in some areas of Education.  
Other Services

· Little Library is offering a new locker loan service for graduate students in the College of Fine Arts. The lockers can now be checked out by Fine Arts graduate students on a semester loan basis.  This was a patron suggestion that was submitted last spring and the entire locker system was reworked to implement the service for the fall semester.  This change has been met with much appreciation by the graduate students and it enabled the library to control use of the lockers for appropriate patron needs.
· Lexmark Library saw an 88% increase in interlibrary loan activity and a 4 % increase in UK books delivered. All other areas saw a decrease in activity for the quarter.
Collaboration and Engagement
Staff in the Research and Education Division continued to be involved in a number of collaborative activities both within the library and around the campus as well as engaging with groups from off campus.
 Collaboration

· The Transportation Librarian is collaborating on a history of the Kentucky Transportation Center.

· The Fine Arts library held its first program in the Little/Gaines Series, a collaboration between the Little Fine Arts Library and the Gaines Center (see below under engagement for details).
· The Diversity Librarian collaborated with the Library School to recommend a candidate for the Lyman T. Johnson Award.
· Plans were finalized with the campus Child Development Lab on how to spend the earned interest on the newly created Schweitz endowed fund.
Engagement

· The Hubbub was once again a majority activity hosted by the library in the Hub as part of K-Week.  Over 800 students enjoyed the food, games, a palm reader, and a balloon man.  The balloon man was the hit of the party. A number of staff members from all areas helped with the event.
· The first program for the Little/Gaines series was well attended with an overflow crowd of over 70 people.  The Little/Gaines Artist for September was Kelli Burton, a local writer/filmmaker who works for KET.  She is a graduate of Berea College and Murray State University’s creative writing program.  Her theme “DollBaby,” was a collaboration with several other filmmakers and a ventriloquist and they presented an evening that centered around the craft of doll/figure making and stop-motion animations involving  handmade dolls and figures.   The ventriloquist explained how he makes his dummies and his talk was followed by several short films.  All of the filmmakers attended and there was lively discussion among them and the audience following the films.   Refreshments were cakes baked in the shapes of dolls and these provided the refreshments for the evening.  The cakes were works of art in themselves—unusual, creative and, in some cases, weird. 
· A number of faculty and staff from R & E participated in the UK Common Reading Experience.
· R & E organized and staffed a table at the Graduate Resource Fair.
· The Education Librarian is systematically attending departmental faculty meetings in the College of Education.

Facilities 
· The AIC project has stalled with the departure of Mike Mullen from the College of Agriculture.  The College is redesigning some of the space for its own purposes and the group will organize to work on the rest of the project. AIC staff are working on a plan to deal with their collection in light of the consolidation of their space.
· The Engineering Library continues to reduce the size of its collection to provide more people space.  During the past quarter 96 shelves of material were sent to storage and the shelves removed to provide group study space.

Other Division News
· A training room open house was held August in the AIC to give attendees hands-on experience with the new Smart Board and associated software.  Three additional on demand demos were done after the open house.
· The Engineering Librarian organized an R & E Sponsored Handheld Librarian Reference Virtual Conference at the Fine Arts Library.
· Engineering Library has begun displaying new books in response to the user survey.
· The Fine Arts Library has a display of the dolls used in the Little/Gaines Center Program on September 22nd. 
R & E Division Plan of Work based on the UK Libraries Strategic Plan 2007-2009
Final Assessment

	Goal
	Objective
	Measure

	1
	1.1a
	Implement a continuous system-wide training program that ensures that all customers have a good and positive library experience and that their needs are met

A training page was created on Sharepoint and 17 baseline modules were developed and put up for use.  The modules were separated by mandatory training and optional training modules  The modules were put into practices with the fall semester of 2008.  The LibQual scores indicate that the program has had some success.

	1
	1.1b
	Implement a comprehensive and continuous employee training program on how to use the information resources within the libraries including databases, the online catalog, SFX and other research tools.

The graduate assistant training was organized into a curriculum and offer ed to all in the system.  The classes were offered twice weekly through the semester and some staff members took advantage of it

	1
	1.1c
	Develop a system and structure to share information across all service points e.g. online FAQs, SharePoint, etc.

Lib Stats was implemented at all R & E  service points in January 2007 to collect uniform data from across the system. The data was used to improve the Government Document webpage by reviewing  the most asked questions. The Library Rolodex was reviewed and pertinent questions and answers were added to Sharepoint.



	2
	2.1a
	Develop pilot projects focused on instruction tied to specific course and assignments

Work was done with several classes to move in this direction. There was individual work in a number of areas and systematic work done with CE120 in the College of Engineering.

	2
	2.1b
	Create an information literacy proposal for the new undergraduate studies program.

Proposal was written to the College of Engineering to embed information literacy into the core classes.

	2
	2.1c
	Assess the effectiveness of library information literacy efforts

Information Literacy coordinator and the Assessment Library have been working on strategies for assessment. Library Faculty participated in the Collegiate Learning Assessment 2 day workshop.

	2
	2.2a
	Integrate liaisons to curriculum development via partnerships with instructors using Blackboard

Academic Liaisons were present in 5 business classes, 1 history class, and 4 English classes.

	2
	2.2d
	Offer workshops in scholarly software applications such as ETD creation and EndNote

20 EndNote Workshops were offered in various disciplines.

	2
	2.2e
	Increase the collaboration of librarians with research faculty on research proposals, new academic programs and accreditation reviews

Library faculty  were involved in accreditation in Engineering, Journalism and Education and a library faculty member was appointed to the Institutional Animal Care and Use Committee. 

	2
	2.3b
	Offer customized webpages for specific class assignments through the academic liaisons

LibGuides was  purchased in summer 2009 and has enabled Academic Liaisons and other parties to do a total revamping of research and class guides.  Prior to the purchasing of LibGuides 32 webpages were created or revised.

	2
	2.3c
	Collaborate with TASC to provide direct links to library resources and services from the course management system standard course shell

Completed – Library is now a link on Blackboard Shell.



	3
	3.2b
	Investigate the addition of the Kentucky Transportation Collection records, the Recital database records and other databases to the online catalog

No progress made on either project.

	4
	4.1a
	Implement the information commons concept in the Young Library and the consolidated Science and Engineering Library

Science completed; Hub on task to be completed once the  print shop is operational next semester.


	4
	4.1b
	Evaluate the W.T Young Library’s collection arrangement and patron use space

No progress on this project in R & E. This responsibility has moved to the Space and Storage Committee.


	4
	4.2a
	Consolidate Math and Chem/Physics as phase 1 of a consolidated Science/Engineering Library

Project completed

	4
	4.2b
	Reduce number of physical places users must go for library services

Combined the science libraries; reviewed all desks in Young Library.

	4
	4.3b
	Create “smart” study rooms (electronic whiteboards, computers, projectors) to foster group study and serve as meeting spaces for faculty and staff

3 areas created in Shaver Engineering Library and proposal written for Smart Boards; Smart Board installed in AIC Training Room.

	5
	5.2a
	Implement a program to deliver library assistance in non-traditional campus locations (cafeterias, dorms)

Assistants from the Hub roamed Young Library and its perimeter with Laptops on Halloween; Engineering Library set up a station in the Engineering Commons; AIC staff traveled to Princeton KY to do seminars and consultations.

	5
	5.2b
	Set up staffed information stations in high student traffic areas at peak times during the semester

Assistants 

Trail done by Shaver Engineering Library in the Engineering Commons.



	5
	5.2c
	Collaborate with other University departments to provide links to appropriate library pages that may be useful to those departments.

No progress made.



	6
	6.1b
	Promote opportunities to raise the awareness of diversity as a priority for the Libraries

Diversity Committee did a video window display in the Hub entitles “Views of Diversity”



	6
	6.1d
	Sponsor the 2008 National Diversity in Libraries Conference in Louisville and provide opportunities for UK Libraries faculty and staff to attend

Completed.



	8
	8.1k
	Do special feature toward end of each semester on how Libraries can help students with finals and end of semester writing projects
No progress



	8
	8.1m
	Hub party during “K” Week to introduce Freshmen to the Library in a fund setting

Hubbub held 2007, 2008, and 2009.


