Encore Working Group Annual Report 2008 / 2009
Report:

We continued using Encore and pointed to its tab in InfoKat as our default search box through the 08/09 fiscal year.  We had a little user feedback during the year—only 12 new responses – but all responses were universally negative toward Encore.
After a joint message from UK and EKU went to Innovative Interfaces expressing our concern about the focus of their development of the product, Innovative Interfaces devoted more time and attention to our concerns.  Development of the product began to address some of our concerns and added some of the features we wished to see.  Some other features were possible for an additional cost, and yet others were limited by systems external to Encore – operational issues connecting Encore with Voyager and UK campus LDAP/AD systems.  So, where possible, Innovative began to address many of the issues addressed in the previous annual report
As suggested at the end of last year’s annual report, alternatives to Encore were examined too.  OCLC’s WorldCat Local (WCL) had a number of features that made it a very attractive alternative.  At mid-winter ALA, the Dean attended a presentation of WCL where OCLC demonstrated many of the current features of the product and where they offered to provide a 60-day free trial for selected institutions, one of which was UK.  The Dean negotiated an expansion of the offer to all SAALCK libraries, and the SAALCK board negotiated a waiver of installation fees and attractive pricing along with the 60-day free beta test.  

The Working Group worked with SAALCK and OCLC to begin the beta-test of WCL on April 13.  The Working Group also worked with OCLC to configure the UK instance of WCL and select the best features of the product to use.  Compared to the Encore product this was a far easier process which required much less effort and no programming requirements.  Advantages and features of WCL 

· It is a subscription service and requires no hardware maintenance.

· It draws on UKs records in OCLC along with the records and availability of 1000 of other libraries world-wide

· It works seamlessly with Inter-library loan.

· It searches Index of ArticleFirst database (will soon include EbscoHost articles) along with holdings material

· Real time connections of material availability and location information from Voyager.

· No daily data updates required from Voyager--uses holding information currently in OCLC.

· User reviews and tagging of information without the need of patron loads .

· Will add federated searching capability in the summer of 2009.

We also purchased Syndetics to add enhanced content to both Voyager and Encore.  Unfortunately WCL will not work with Syndetics; however, it does function with Google books and enhanced content.   While the subscription for WCL is more than the maintenance for Encore, if we discontinue our Syndetics subscription and discontinue Encore and replace it with WCL then the libraries will save nearly $7000 annually, by moving to WCL. 

At the end of the beta-test we again, had few user responses; however the user responses we had seemed to be far more positive to WCL than it did toward Encore—this would certainly be true of response we’ve had over the last year about Encore.  Reviews from librarians and library staff for WCL are more mixed; although the working group’s interpretation was that reaction was still more favorable toward WCL than it was toward Encore.  

Considering the following:

· WCL had more features working out of the box than Encore does today
· Was easier to setup and maintain than Encore
· Had far more positive user response than Encore had

· Functioned much better with external systems and other database than Encore does

· Promised additional features in the future at no addition cost; e.g., federated searching

· Included search results from some article databases

· Included relevancy ranked availability of material from other libraries

· Annual cost would be less if we dropped both Encore and Syndetics

The working group recommended to the library Executive Committee that we discontinue the use of Encore and move into production of the WorldCat Local subscription with OCLC.  The EC has approved and moved ahead with this recommendation.

The Working Group’s recommendation also indicated that WCL was not a perfect product, and it recommended that environmental scans be done periodically to see if better products might be available in the future.  Also, it should be noted that there is still work to be done, and important issues remain to be considered with the use of WorldCat Local.  These issues include:

· Data and holdings in OCLC must be updated for the system to work better and remove a number of reported problems.

· WCL will likely work much better for UK affiliated users (students, faculty, and staff) if it is run through ezproxy—this would be better for UK people, but not so good for unaffiliated users.

· Federated Searching needs to be examined, and decisions about which databases to include and properly configured need to be made.

· Inclusion of the use of WCL into information literacy and bibliographic instruction.
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