Space and Storage Committee Report – 2009
Members: Jen Bartlett (chair), Lynne Bowman, Jan Carver, Chris Elmore, Nancy Lewis, Sandee McAninch, Mary McLaren (ex officio), Cindy Parker (ex officio), Bob Turner, Pat Wilson (ex officio)

Charge:  To facilitate and coordinate library space/storage issues and projects using established guidelines, procedures and processes as outlined in the storage policy.  To analyze and advise on the development of a delivery and retrieval system.  To communicate and provide information concerning space and storage.

Key Accomplishments in 2009
· Facilitated JSTOR Project. Committee discussions about JSTOR materials prompted the formation of a joint effort among CTS, the Document Delivery Unit and Storage to send print journals with holdings in JSTOR to Kentucky Underground Storage. The project began on March 30, 2009 and Cindy Parker sent a final report on June 17, 2009. The total number of volumes sent to KUSI was 10,103.
· KUSI Scanning Project. Following discussion in committee, Mary McLaren met with KUSI staff and negotiated an addendum to the existing contract for Library Scan on Demand Retrieval. This service eliminates the need for Library materials in KUSI to be transferred to campus and back for scanning.
· Stacks Maps. Continued updating of detailed stacks maps for 3rd, 4th and 5th floors in Young Library to assist in planning; expanded project to include basement of King Library and Science Library. Current stacks maps are located on Sharepoint at  https://libstaffsrv.uky.edu/AD/default.aspx -- click on Circ Shared, see Shelving Maps folder (Chris Elmore and Bob Turner).
· WTYL Space Management Plan. This year-end report includes a proposal for the formation of a “WTYL Space Management Plan”to the Dean of Libraries and Executive Committee. As a preliminary part of this plan, the committee proposes to shift the beginning of the monograph collection (A-DE LC classifications) to the third floor.
WTYL Space Management Plan - Proposal
Introduction
As the Dean of Libraries stated as early as 2006 in a document submitted to the Provost’s Ad Hoc Facilities Planning Committee (http://www.uky.edu/Provost/strategic_planning/files/adhoc.pdf), the W.T. Young Library stacks are completely full. Continual shifting projects and the sending of selected materials to Kentucky Underground Storage are not long-term solutions, but merely methods to squeeze as much as possible into severely limited space. Even assuming the eventual construction of an off-site remote storage facility, space allocation in the libraries on campus will continue to be a yearly issue. Thus, the Space & Storage Committee proposes the formation of a “master plan” to help chart decisions regarding shelving and storage of collections, in particular those involving Young Library. Further, given the urgency of space needs in Young Library, the committee proposes the immediate planning of a shift of the beginning of the monograph collection to the third floor.
1.
Development of the Young Library Space Management Plan
Involvement with Research Commons Working Group. Development of a Research Commons on the second floor of Young Library will have a major impact on collections shelving, especially the Reference collections, current periodicals and the discrete collections in the south wing (League of Nations, IDRC, etc.). Given that the work done by the newly-formed Research Commons Working Group has potentially significant implications on space for the collections in Young Library, the Space & Storage Committee will coordinate its work with the Research Commons group’s activities.
Surveys of Available Shelving Space. This work has already begun with the Young, King, and Science Library stacks maps. The committee is willing to create maps for other branch libraries to use as planning tools. Although these maps would not necessarily apply directly to Young Library space, identification of potential problem areas in branch stacks may help reveal the eventual need for sending branch materials to Storage or Young.

Information Gathering.  The committee will suggest specific methodologies to gather data about shelving allocation throughout Young, for example:

· Online surveys and face-to-face, targeted focus groups for students, faculty and staff addressing a particular topic such as integration of current and bound journals, integration of periodicals and monographs
· Survey of shelving and storage plans in peer institutions

· Review of materials use data (i.e., in-house use, circulation statistics)

· Analysis of print and electronic materials usage trends 

2.
Monographs on WTYL Floors Three, Four, and Five
Although Library materials selectors continue to withdraw or send materials to storage, the rate of transfer out of Young Library is not keeping pace with new acquisitions. An audit of shelving capacity reveals that ranges are packed to over capacity in several locations on the 4th and 5th floors, with reshelved books having to be stacked on top of the books that are already on each shelf. Books are regularly falling off these shelves and causing damage to materials and malfunction of the compact shelving. These ranges include:

4th Floor, West Wing

Ranges 55-56

4th Floor, North Wing

Ranges 68, 79-83

4th Floor, East Wing

Ranges 87, 95

5th Floor, West Wing

Range 42

In addition, the areas immediately surrounding these ranges are full and have no empty space for growth. The Circulation Department is seeing impending overcrowding problems in other areas as well.
With the recent transfer to KUSI of print journals that are duplicated in electronic format in JSTOR, the third floor now has over 32 ranges worth of empty space. This is equivalent to nearly one wing of shelving. The committee proposes that the remaining bound periodicals on the third floor be compacted to fill three wings (South, West, and North), and that the remaining East wing be used to house the beginning of the monograph collection (LC classes A to DE).
[NOTE: For the purposes of this proposal, these figures are estimates. They do not take into account irregularities in shelving such as missing shelves due to trash can/bulletin board areas.]

Third Floor East Wing = Ranges
 103-135 = 66 ranges

(Omit sorting areas in ranges 3-134A, 3-135A, and 3-135B)


63 available ranges x 2100”/range = 132,300” = 11,025’ linear shelving available
Fourth Floor South Wing = Ranges 1-28 = 56 ranges


56 ranges x 2100”/range = 117,600” = 9800’ linear shelving needed for A-DC

Fourth Floor West Wing = Ranges 29-30 = 4 ranges

4 ranges x 2100”/range = 8,400” = 700’ linear shelving needed for DC-DE

Total of 10,500’ linear shelving needed for A-DE
This plan incorporates space for 4-5 years of growth in both the bound periodicals and monographs.
� One typical shelf = 35” 


One section = 6 or 7 shelves


One range = 10 sections (ends of wings have 8)


One shelving unit = 2 ranges


One 4th floor wing = 28 shelving units


One 5th floor wing = 34 shelving units





