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The Faculty Evidences Working Group was established in 2008 by the Faculty Council to investigate the possible expansion of promotion and tenure evidences in use at the University of Kentucky Libraries.  The charge was as follows:

The working group will examine the expansion of evidences for promotion and tenure, and will identify examples of possible revised and more specific evidences. The group will bring the issue forward to the library faculty to decide about incorporating more specific evidences into our promotion and tenure process. The group will have all of the data previously gathered at their disposal.

Members of the working group were:

· Laura Whayne, Chair

· Stephanie Aken, Faculty Council Representative

· Jen Bartlett

· Michelle Cosby
· Paula Hickner

Springboards for initial discussion included a February 22, 2008 Powerpoint presentation, “Library Faculty Discussion on Evidences for Promotion & Tenure” and numerous examples of faculty promotion and tenure evidences gathered from similar institutions.

Each working group member reviewed existing documents and gathered information from additional institutions. After compiling and organizing hundreds of examples of evidences from several academic libraries and UK academic units, the working group organized relevant evidences into the categories of Primary Job, Teaching, Service, Research, Professional Development, and Personal Characteristics. An additional, seventh category, “Professional Engagement,” was discussed by the working group, but not researched pending further information from University administration.

To better organize information, representative evidences were organized into an “Evidence Categories for Promotion and Tenure” summary chart, which also included references to key benchmark documents surveyed. In addition, three sample models were prepared for faculty review: low specificity, moderate specificity, and high specificity. For ease of comparison, each model focused only on the Primary Job category.

The working group made a presentation on its work and held a straw vote using clickers on the sample models at the Library faculty meeting on May 29, 2009. Based on the discussion and the straw vote with the clickers, the faculty indicated that they preferred low to moderate level of specificity of evidences. The faculty also seemed to favor keeping the section about the Libraries’ evidences in the University regulations more general, but with some additional explanation than is currently present and to make reference in the regulations to the Promotion/Tenure and Contract Renewal Guide. This Guide can provide more specific examples of evidences and be updated more easily than the regulations.

The work of the Faculty Evidences Working Group is not finished. To move forward, clarifications of the charge and expectations, as well as a timeline or deadline for the work would be helpful. Additional discussions with the faculty are needed.  The structure and evidences still need to be determined.  Additionally, a proposal will need to be developed and presented to the UK Library Faculty for approval.
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