Employee Development Committee
2008-2009 Annual Report
Committee members: Teresa Burgett, Tagalie Heister, Tari Keller, Beth Kramer (on sabbatical for part of the year), Jen Martin, Rita Tobin, and Laura Hall (chair)
Activities

· Photography Workshop  (October 2008) A repeat of a well-received session presented in the spring, Kopanna Terry and Crystal Heis gave tips on taking better photographs for both Web and print publications and information on copyright issues.
· College of DuPage Teleconferences (Fall and Spring semesters) KDLA bought a state-wide site license for the series, so there was no cost to the university for broadcasting these teleconferences.  While this affected our attendance of those from outside of UK, the number of people who attended from the Libraries stayed constant from last year.  Though sparsely attended (the maximum number we ever had was ten people, including those who watched from their desks), the programs themselves were well-done and provided a cheap, convenient form of professional development for those who were interested.  We would recommend broadcasting this series again for the 2009-2010 school year.  
· Outlook Communicator Drop-In Clinic (March 2009) Stacey Greenwell did a brief presentation and participants got a chance to practice.
· Cleaning the Litter Pan: How to Meet Faculty and Student Expectations at the Circulation Desk (April 2009) Jen Bartlett did this session at the KLA Spring Conference and we asked her to repeat it for us.  As the topic addressed public service, we thought it would be good for as many staff people as possible to hear this.
Student Orientation Sessions:  In previous years the Employee Development Committee had done orientation sessions for new student employees.  Since the topics addressed in the orientation had been developed into web-based training modules by another work group, it was no longer necessary for our group to do this.

Plans and recommendations for next year: We kept a spreadsheet with suggestions of programs which could be considered by the next committee.  We recommend that the next committee consider doing a session on dealing with difficult or dangerous patrons at the desk.  In particular it was suggested to us that we bring in Warren Graham, who wrote Black Belt Librarians.  Mr. Graham did a presentation at a conference for Kentucky library support staff, which was very well received, and those in attendance highly recommended him.  Unfortunately, Mr. Graham’s fee and expenses would have been well over $1000.  A suggestion to see if it would be feasible to partner with Lexington Public Library in bringing him here was considered but became ill-advised when the spending at LPL came under increased scrutiny in the spring.  We do think such a session would be helpful, especially for those in the branches who do not have a security presence, but perhaps less expensive ways to convey the same sort of information should be investigated.
We received one other suggestion late in the spring: a tour of KUSI, one where student assistants could come along.  The Employee Development Committee has arranged for trips to KUSI in the past, and these trips were popular.  We encourage the continuation of tours—whether to KUSI or just to the various branch libraries—as we are always adding members to our library community and even those who have been here for a significant amount of time may not have had the opportunity to see what goes on in other parts of the system.  We see no problem with allowing student assistants to go on the KUSI tours as long as space permits and insurance considerations allow.
