Encore Working Group Annual Report 2007 / 2008
Charge:

Assist the University of Kentucky Libraries in fulfilling its role in the Development Partnership with Innovative Interfaces Inc. (III) to develop III's Encore product.  
The working group's development partnership role will consist of:

1) Taking part in III's development partnership webinars and listserv.

2) Evaluating functions and operations of the Encore product; providing feedback to III.

3) Communicating with the UK Library about Encore developments and reporting on the progress of our implementation.

4) Demonstrating and educating the UK library system about those developments; eliciting responses from the library system about how to improve this product.

5) Assisting in the implementation of UK's Encore product.

Report:

Development on the University of Kentucky Encore interface continued throughout the fiscal year with varying results.  Nightly updates of data from Voyager into Encore began on September 12, 2007.  Encore was unveiled to the public with announcements from UK public relations at the end of that month < http://news.uky.edu/news/display_article.php?artid=3027>.  
Working with Collections and Technical Services the group assessed how best to augment Encore with Syndetics content.  The group looked over the options and pricing that CTS had negotiated with Syndetics and the following options were suggested for inclusion into Encore: Cover Images, Table of Contents, Summaries & Annotations, Choice reviews, Library Journal Reviews, and Video & Music content.  Syndetics was acquired toward the end of November and III implemented it in Encore in April of 2008.
An Encore Search tab was incorporated into the Voyager InfoKat search interface.  This tab was placed on the Voyager test database in October and a call for comments was made to the library system.  After the end of the Fall 07 semester the new InfoKat Encore tab went live.  This search tab was made the default search in InfoKat.
With the assistance of the Assessment Librarian the group created a survey to reveal user perceptions about Encore.  The survey has not yet been implemented.
The concern expressed in last year’s report about the development process and the direction in which Encore is moving has become more troubling this year.  There appears to be a lack of interest on the part of Innovative Interfaces to develop aspects of Encore that are important to UK, important to other Voyager/Encore users, and important to -academic libraries generally.  Some of the features we know are missing and for which we are lobbying Innovative:

· Item’s circulation status should display within Encore

· Consistent display of online availability information 

· Ability to access electronic resources directly from Encore results list or an individual record 

· User tagging (unavailable to us because it requires Millennium authentication)
· User Reviews (unavailable to us because these require the Millennium ILS and an extra product)
· RSS Feeds

· Links to patron accounts in the ILS (also dependent on Voyager functionality.)

· LDAP integration and all the functional features listed above that come with LDAP authentication (LDAP will allow us to use Link Blue authentication)
· Addition of article searching and meta searching tools like MetaLib

· Integration of SFX into Encore

· Administrative interface for library review of community tagging- (if we can get user tagging)
· Addition of the Google API providing direct connection to Google full-text books, reviews, ratings, etc. 

· Additional genre and LC classification facets 

· Administrative support for Voyager locations or the ability to load them

It is our perception that little serious consideration is being given to the development of the Encore product in these directions.  We are concerned that we might have to wait years for III to implement these developments.   If significant progress cannot be made on these features then the group would recommend that we look at potential alternatives to Encore in the future.
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