Encore Working Group Annual Report 2006 / 2007
The Encore Working Group was charged with assisting the University of Kentucky Libraries in fulfilling its role in the Development Partnership with Innovative Interfaces Inc. (III) to develop III's Encore product.  The working group's development partnership role will consist of the following facets:

1) Taking part in III's development partnership webinars and listserv.

2) Evaluate functions and operation of the Encore product and to provide feedback to III.

3) Communicate with the UK Library about Encore developments and report on the progress of our implementation of Encore.

4) To demonstrate and educate the UK library system about those developments and to elicit responses from the library system about how to improve this product.

5) Assist in the implementation of UK's Encore product.

Encore is a discovery tool that will be used to augment and simplify access to information resources—in our case: the catalog.  The working group was formed and began meeting on February 22, 2007.   Complete extracts of Voyager MARC bibliographic records and item records were delivered to III and installed in an instance of Encore there.  III has augmented our instance of Encore with Amazon cover art and when we move into production we will need to make a determination as to whether to agree to Amazon terms to use their service or to purchase these and other services from another vendor (such as Syndetic Solutions).  An Encore preview was held in the Gallery on March 21, 2007 displaying the UK Library's data in the Encore interface.  After the preview the working group finally was able to use the product and began making operational assessments and providing feedback to III and other Encore development partners.  Many iterations of the Encore and of the Voyager connection to the product have been made since that time, and the development process is continuing.  

In early May the working group held four hands-on drop-in clinics to allow library staff and faculty an opportunity to use the product and provide feedback; 31 people attended these clinics.

The working group wanted to expose the UK campus community to Encore and still maintain the confidentiality of the development partnership, so we put Encore behind Ezproxy and provided a public link from the web site and from within InfoKat.  There has been some usage via InfoKat, but very little feed back from the UK public.

In June the working group (well, primarily, Brad Carrington) held five hands-on drop-in clinics to allow campus-wide staff and faculty an opportunity to use the product and provide feedback.  Various liaisons sent messages and communicated with their faculty, but unfortunately only two people attend these clinics—both of these worked in the library.  It is obvious to the working group that we will need to 1) wait for the Fall semester to begin when more students and faculty will be back on campus 2) provide some type of significant inducement to persuade people to take the time to attend a hands-on Encore forum.  Without a reward for attending the session users have no reason to take their time to investigate the product.
III is approaching the end of phase I, and hopes to soon have a site move into production—this is likely to happen by the end of summer, and they hope that some of their development partners will soon go public with their instance of Encore. It is uncertain at this time whether UK's instance will move into production by the Fall; it seems unlikely, but we will continue previewing Encore to the public.
The Encore product is still in development, and UK is still involved in the development process.  III has responded positively to several of our suggestions and has implemented some of them – of most significance was the addition of a serials facet and alteration of serials display data.  Other aspects of Encore behave oddly, and it is unclear to the working group where III has placed our requests to correct these oddities on their priority list.  The majority of working group members feel that we should continuing working in the development partnership.
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