Annual Report 2007-08
Employee Development Committee

The Employee Development Committee (EDC) organized several events over the past year.  

· Student Employee Orientation sessions (Fall and Spring semesters).  This is an annual responsibility of the committee.  We schedule the sessions, review/update the content, and recruit instructors and participants.  

· National Work and Family Life Month (October, 2007).  We recruited Jane Bryant to conduct a session on medical information on the web.

· TASC program (January, 2007).  Organized a presentation by the Teaching and Academic Support Center to introduce their services to the Libraries.  Due to popular demand, this session will be repeated July 22, 2008.
· Redesigning library spaces for the electronic age (March, 2007).  Worked with Janet Stith to promote this presentation by Logan Ludwig.

· College of DuPage teleconference series (Fall and Spring semesters).  We coordinated local presentation of these teleconferences.  This has been an annual activity of the EDC.  Changes we implemented this year include hosting each session in a room that allows food so participants can eat lunch during the noon – 1:30 presentations.  We also promoted each session to non-library personnel (via the KLA listserv and other mechanisms) and had participants from KDLA, Lexington Public and the University of Louisville, among others.  

· Drop-In Clinics (Fall and Spring semesters).  We continued the Drop-in Clinics initiated by last year’s EDC.  This year we hosted clinics on the following topics:
· Encore

· Voyager

· Agricultural Resources

· Medical Resources

· SharePoint

· Office 2007 (offered twice)

· Website content management (offered twice)
· Blue 2.0 (Spring semester).  The EDC initiated a Learning 2.0-style program called “Blue 2.0” to support hands-on learning about new technologies.  This was our biggest project of the year.  Blue 2.0 is a self-discovery learning program based on the Public Library of Charlotte & Mecklenburg County "23 Things" program.  Participating library staff learned to use new and emerging technologies, such as blogging, social networking and other "Learning 2.0" applications through experimentation.  More than 30 participants completed the program on schedule, with others planning to continue on their own.  Even those who did not complete all modules had a valuable learning experience.  The program was well-received.  We invited a representative from TASC to participate and now they are running their own version of Blue 2.0 with plans to take it campus-wide in the fall.  
· Workplace Violence & Active Shooter (October, 2007).  We coordinated this presentation by UK Police officer Alan Saylor.  The session was held once during the day and repeated during the evening, to allow evening staff and students to attend.
· Photography Workshop (June, 2008).  In response to a request that came in to the committee, we sought out some local experts to do a workshop on various aspects of using photographs in print and web publication.  Topics ranged from copyright to effective photography techniques.  This session will be repeated in October.
· Blackboard Demonstration (January, 2008).  Claire Carpenter, UK’s Blackboard coordinator, gave an introduction and demonstration of Blackboard, UK’s course management system.
Plans and recommendations for next year:
We maintain a spreadsheet with ideas for additional programming.  Some of these came from committee discussions and others as recommendations that have been submitted through the year to the EDC.  We recommend that next year’s committee use this sheet as a basis for initial planning for next year.  Some of the more successful programs could be repeated or extended.  The list also includes suggestions we did not have time to implement.  We also recommend that the next committee continue some of the recurring programs organized by the EDC, in particular:
· Drop-In clinics.  We have attempted to run clinics monthly.  The response to these programs has been good and we suggest the new committee continue this program.
· College of DuPage teleconferences.  We suggest that next year’s committee continue to offer the College of DuPage series and look for additional ways to encourage attendance.  We can distribute the access information and allow participants to view from their desks.  We recommend that the committee do that, but we recommend that the committee continue to arrange a room for group viewing and continue to invite non-UK librarians to attend. We had several attendees from University of Louisville, KDLA and Lexington Public Library at these sessions.
· Student Worker Orientation.  This training is valuable, but another work group is looking into possibly moving to a web-based training system that could be used individually and in modules, which would allow more customization.  We support that effort. 
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