UK Libraries

2005-06 DIVERSITY WORKING GROUP

   MEMBERS:
                Terri Brown (Circulation)

                                           Benita Clarke (Fines, Rm. Resv’s, Lost & Found)

           Kazuko, Hioki (Conservation Lab)

                                            Eeva Hoch (Reference Commons)

Mary McLaren (Administrative Services)

                                  Judy Sackett (Personnel & Staff Development)

                             Jo Staggs-Neel (Agriculture Information Center)

Reinette Jones, Chair (Diversity & Multicultural Activities)
"Charge – To promote a positive attitude toward diversity and inclusion within the UK Libraries and to create and maintain a welcoming and respectful environment for all library employees and patrons.  To recommend policies and programs on diversity and inclusion within the UK Libraries. To encourage the recruitment and hiring of employees of color at all levels, including professional, paraprofessional, and student assistants.  To enhance our understanding of gender, ethnicity, cultural and social issues as a means of improving our environment and services."

GETTING STARTED
The Diversity Working Group began meeting and planning fall 2005.  A HUGE thank you goes to Eeva Hoch who served as chair for most of the fiscal year during the appointed chair’s many months of illness and recuperation.  Eeva brought cohesion and planning to the group and led us into action.  And once we got started there was no turning back.  We put every idea on the table and spun it around until it either flew off the table and splattered on the wall, or we created the idea into a program.  Being a member of this working group has been a grand learning experience in listening and hearing, trusting, and sharing other’s visions.  By the end of the fiscal year we had started to really jell and we were rocking.  It felt as if we were only beginning to address our charge.  So, in spite of not knowing whether we would be allowed to continue as a working group or not, we went ahead and established an agenda and initiated programs for the next fiscal year.
COMPLETED PROGRAMS 2005-06
I.
Participation:  
UK 2006 Cultural Diversity Festival [02/13-24/06]
The Diversity Working Group took the lead in organizing participation

1. UK Libraries as a festival sponsor

2. Hung festival banner outside Young Library

3. Recruited servers for “A Taste of Our World” event
4. Distributed literature about the festival

Summary:
This was the first year that the Library System had participated in the Cultural Diversity Festival and the festival planning committee has asked that it become a long-term partnership.  The number of library volunteers for “A Taste of Our World” was so immediate and sufficient that the call of volunteers was closed early.

Recommendation:  The UK Libraries should be a sponsor and participant in the 2007 UK Cultural Diversity Festival.

II.
Participation: 
UK 2006 Inclusive Learning Report 

Summary:
This was not a charge of the working group, but the activities of the working group were included in the 2006 Inclusive Learning Report from the UK Libraries.  The Library report for this year was the best yet; it included a broad scope and depth of activities from across the various units of the library system.  We have always had many people accomplish much in the way of diversity, but unfortunately it has been treated a tightly kept secret and our contribution to the annual Inclusive Learning reports has been lacking or a no show.  
Recommendation:
In the spirit of inclusiveness within our own ranks, it is being recommended that the Diversity Working Group be the body for collecting the data throughout the year for the UK Libraries Inclusive Learning Report.

III.
Programs:  
Terry Allen, 

Office of Institution Equity and Equal Opportunity



[02/21/06]




Dr. Patricia Cooper



Women’s Studies Program and Department of History



[03/22/06]




Karen Slaymaker
International Students Office
Buzz Burnam
Office of Multicultural and Academic Affairs   



[04/12/06]
Summary:
The programs were well received and our attendance varied from a nice size crowd to a few participants.  Not to worry, we took all of the audience responses and we will be trying it again next year with three different department representatives.

Recommendation:  Keep the number of programs at three and solicit ideas from the Library staff.

RECOMMENDATIONS FOR THE 

DIVERSITY WORKING GROUP STURCTURE

1. Make the Diversity Working Group a standing committee –
A lot was accomplished this year, but we have only just begun.  We will get better with time.

2. Let there be a “convener” instead of a chairperson – 
Allow for a more inclusive structure to the committee for exhibiting the differences and likeness that we all bring to the table in support of our ideas and creatively sharing our skills and talents. 

3. Limit the term of membership and convener –

The terms for members and the convener should be limited to two consecutive

years to allow the opportunity for representation of all members of the library

staff.  To maintain continuity, member terms should be staggered.
4. End of fiscal year should be the transition period, allowing a present member to step down if the person no longer wants to be on the committee, and new members may be added.

PROGRAMS AND ACTIVITY PLANNED & DISCUSSED FOR 2006-07

1. “Welcome to UK” banners to be hung in the Young Library during the first month of the fall 2006 term.  The banners will be made by a selected group of UK student organizations. The invitation for submissions went out the first week of June 2005.  Subcommittee of Mary McLaren, Jo Staggs-Neel, and Terri Brown.  – August 2006
2. Library Diversity Workshop – still being discussed. – Fall 2006
[ALA, ARL, SAALK, SOLINET, or other presenters]

3. Program: UK Disability Resources Center Services – Fall 2006

4. UK Cultural Diversity Festival participation – February 2007

5. Program:  2 others still being discussed – Spring 2007

