2005-06 Disaster Planning Working Group Annual Report 

July 13, 2006

Members:  
Nancy DeMarcus, Mark Ingram, Lauren Keller, Sandee McAninch, Deirdre Scaggs, and Kazuko Hioki (Chair)
Charge:       To formulate a disaster response document for UK Libraries addressing

         disaster preparedness and system wide training.

Summery of the activities:

1. Held regular monthly and often biweekly meetings. 
The group met twelve times from September 2005 to June 2006.  The meeting minutes were written by Deirdre Scaggs and distributed to the members. 

2. Educated working group members 

· Studied examples from benchmark and other library disaster plans and read articles about disaster planning and recovery.
· Invited disaster experts to the meeting.  The guest speakers and the topics of their discussion included:

· Christy Giles and Travis Manley, Emergency Management Department (EMD), Mission and responsibilities of EMD 

· Gary Beach, University Fire Marshal, UK fire prevention program and policies

· Louis Drapeau and Todd Adkins from Risk Management Department, University insurance policies and issues.
· Becky Ryder, Preservation Department, History and background of 1994 Libraries Disaster Plan. 
The talks provided not only useful information for preparing the Disaster Plan but also helped develop communication with other disaster related departments on campus. 

· Attended a one-day Disaster Preparedness and Recovery Workshop on UK’s campus offered by SOLINET.  All working group members attended the workshop and it provided the training necessary to plan, organize, and execute a disaster plan and a salvage operation.   
3. Developed the University of Kentucky Libraries Disaster Plan

· Defined the goal and scope of the plan.
· Identified risks, potential hazards, and available resources such as disaster supplies by conducting a hazards survey within all thirteen library buildings.  

· Assessed and established collection salvage priorities within Young and all branch libraries collections. 

· Identified and compiled resources including emergency service agencies and a telephone response tree. 

· Wrote a first draft of the Plan. 

Summary of Work to Follow:
· Review the draft within the DPWG and submit the finished draft to the Library Dean and Executive Committee for review in August.  Final Disaster Plan will be completed in October.
· Make copies and distribute the Plan to the identified campus libraries and appropriate departments.

· Make a limited version of the Plan accessible through the UK Libraries web site. 

Recommendations for the further actions: 

Once the Disaster Plan is completed, the following actions are recommended:

1. Create the Disaster Prevention and Response Committee to complete the following recommendations.  
2. Share the Disaster Plan with library employees by providing training/workshop on how to use the Disaster Plan.  One of the problems of the 1994 Disaster Plan was that most employees did not know we had a Disaster Plan.  The responsibilities of each library employee should be established, communicated, and understood before a disaster occurs. 

2.
Identify and secure the resources to purchase and maintain the disaster supplies that are recommended in the Disaster Plan.  Currently, limited supplies are purchased from the Conservation Unit’s supply budget. 

3.
Identify and establish a system to review and update the Plan as well as disaster supplies at least annually.  Information such as emergency phone tree and salvage collections priorities will need to be updated at all branch libraries and departments.  The disaster supplies distributed to each branch library need to be maintained regularly. 

4.
Develop and maintain knowledge and skills of salvaging library materials.  At least one staff member from each branch library should be able to respond and manage major to minor disasters to mitigate collection damage. 

5.
Develop better communication and closer relationship with the local and campus emergency agencies.  Have the campus fire marshal conduct a tour of the collections.  Collaborate with the Risk Management Office to improve library collections insurance coverage.  Register with Munters Moisture Control Disaster Recovery Services Code Blue Program, which will give the UK Libraries collections first priority in the event of community wide disaster, free of charge. 

6.
Review the hazard surveys and recommend to the Library Dean or Executive Committee any needed actions regarding disaster prevention and response.
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