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Background

As has become our practice, I asked each of our committees and working groups to assess the year just past and respond to several questions:

· Is your committee still needed?

· Is there any need for changes in focus or charge?

· Is the current composition adequate and appropriate?

Based on their response and further discussion with the Executive Committee, the following outlines our committees and working groups for the coming year.
All committees except those associated with faculty governance will have staff and faculty membership.   
Committee Size

There is widespread concern about the number and size of our committees and the efficiency of our many meetings.  As a result, our plans for FY09 do not include increasing the size of any committees and we will look for places where we can make them smaller and still accomplish all that needs to be done.
Standing Committees

Assessment Committee

Chair, Assessment Librarian


Membership – no more than 4
General areas of responsibility – to oversee statistics and measurement activities for the library, manage survey processes including LibQUAL, assist with translation of findings from assessment into the library’s strategic initiatives.

Awards Jury


Chair


Ex Officio – Human Resources Librarian


Membership – no more than 6

· Members serve 1 year terms

· One member is appointed for a second year to provide continuity

· Appointments should also include representatives from as many different divisions of the Libraries as possible

· Previous winners of the Dean’s Award will be encouraged to serve on the Jury

General areas of responsibility – The awards process is a shared responsibility between the Awards Jury, the Staff Advisory Council, the Office of the Dean, and the Hospitality Committee.  The responsibilities of each group have been delineated in a document posted to the Awards Jury SharePoint site under Working Documents. The Awards Jury solicits and reviews the nominations for the Outstanding Student Awards and the Dean’s Awards for Outstanding Performance.  They also review and update the nomination forms each year at the beginning of the process and review/revise as needed. 
Collections Advisory Committee


Chair, Associate Dean for Collections and Technical Services


Membership



Ex Officio




Head, Collection Development




Head, Acquisitions



One academic liaison representing each discipline:




Humanities and Fine Arts



Sciences




Social Sciences

General areas of responsibility – to recommend policy relating to collections, storage, and collection management.  To take the lead on scholarly communication issues and advise on the management and distribution of the materials budget.

Disaster Preparedness

Chair


Membership – no more than 5

General areas of responsibility -- Managing and implementing the library collections disaster plan:  reviewing and up-dating of the plan, maintaining disaster supplies, and providing training for library employees. 

Diversity Committee


Chair

Ex Officio – Human Resources Librarian

Membership – no more than 6
General areas of responsibility – to promote diversity and inclusion within the UK Libraries and to facilitate a welcoming and respectful environment for all library employees and patrons.  To recommend policies and programs on diversity and inclusion within the UK Libraries. To enhance our understanding of gender, ethnicity, cultural and social issues as a means of improving our environment and services.
Employee Development Committee


Chair – rotates between staff member and faculty member each year

Membership – no more than 6; one half staff and one half faculty

General areas of responsibility – to plan faculty and staff development activities.  To serve as a clearinghouse for all programs for professional development and training to avoid conflicts between events
Employee Newsletter Editorial Board


Editor/Chair

Membership – no more than 6, including both faculty and staff 

General areas of responsibility – to solicit articles, edit and create a monthly employee newsletter for the UK Libraries.  To explore the idea of moving the formal newsletter to a blog or wiki format along with web pages for particular kinds of content (such as service awards and photos, etc.).
Hospitality Committee

Chair – appointed by the Dean

Membership – no more than 8; including both faculty and staff

General areas of responsibility – To develop and plan social events and other hospitality activities for the UK Libraries including:

 

· Retirement celebration coordination 

· December Holiday Party 

· Summer Picnic and any other social activities 

· Bereavement coordination 

· Staff Appreciation Week 

Integrated Library System Committee


Chair

Membership – no more than 9


Ex Officio




Head, Acquisitions




Head, Circulation




Systems Librarian




Mary Spencer



Membership should include representatives from:




Cataloging, Collections and Technical Services




Law




Medical Center




Research and Education
General areas of responsibility – to create, monitor, and make recommendations on policies and procedures for all ILS components (Voyager clients, 3rd party software, ERMS, etc.); to review documentation on new releases and make recommendations on implementation; and to assist in library staff ILS education.  To make recommendations on a future ILS and migration to that new system.  In FY08, the committee is asked to develop procedures for seeking system-wide input on ILS topics that impact library services. In addition, the committee is asked to develop a process for gathering and prioritizing a list of needed systems enhancements for appropriate users groups.
Space and Storage Committee

Chair

Ex Officio – 
Head, Facilities and Storage

Membership – no more than 7 including a representatives from the Collections and Technical Services (CTS) and Access and Delivery (A&D) Divisions


Charge – To facilitate and coordinate library space/storage issues and projects using established guidelines, procedures and processes as outlined in the storage policy.  To advise the libraries regarding the retrieval and delivery of stored materials.  To communicate and provide information concerning space and storage.
Staff Advisory Council


Chair


Membership – elected group of 4-6 staff members

Elect own chair and vice-chair who will serve one year terms with the vice chair becoming chair in the second year

General areas of responsibility – to represent staff perspectives to the Dean and the Executive Committee, to plan all-staff meetings, and to organize the annual Employee Recognition Ceremony in conjunction with the Awards Jury and the Hospitality Committee
Web Advisory Committee


Chair

Ex Officio – Webmaster or member of Web Administration

Membership – no more than 6

General areas of responsibility – to work with Web Administration and content managers to update, administer and interpret web policies, guidelines and procedures to insure the UK Libraries’ website’s usefulness and accessibility for patrons.  WAC examines the effectiveness of current web policies, guidelines, and procedures, revising them as necessary, working with Web Administration to communicate and administer them.  When necessary, WAC acts as interpreter of the policies, guidelines and procedures.  

Working with the Assessment Librarian, WAC will collect user feedback on the effectiveness of the web site and work with Web Administration and content managers to improve and enhance the Libraries’ web site.

In FY08, the WAC was asked to focus its efforts on the look and feel and usability of the web site and to identify and work with an outside contractor to improve that look and feel.  Some of this work was accomplished in FY08 and will continue into FY09.
In FY09, we will be reviewing the entire IT division and associated committees.  We will take up the issue of this committee and the WebCon Working Group and how best to deploy our committee and working groups structure.
Working Groups

Encore Development Partnership Working Group

Chair – 

Kelly Vickery

Membership – 
see committee appointment list
Charge – to assist the University of Kentucky Libraries in fulfilling its role in the Development Partnership with Innovative Interfaces Inc. (III) to develop III's Encore product.  The working group's development partnership role will consist of the following facets:
· Take part in III's development partnership webinars and listserv.

· Evaluate functions and operation of the Encore product and to provide feedback to III.

· Communicate with the UK Library about Encore developments and report on the progress of our implementation of Encore.

· Demonstrate and educate the UK library system about those developments and to elicit responses from the library system about how to improve this product.
· Assist in the implementation of UK's Encore product
This working group will continue as long as we are in a development partner role for this product.

General Education Reform (formally USP Reform)


Chair –


Carla Cantagallo

Membership –

see committee appointment list
Background – On December 1, 2006, the Provost charged a USP Reform Steering Committee and issued a white paper as a starting point for discussion.  That white paper includes a focus on information literacy and acknowledges the role of the UK Libraries in that effort.  The Steering Committee is charged with the following timetable:

"We propose the following process for moving forward: (1) The provost will circulate the whitepaper to the campus community and request that comments, criticisms, and suggestions or alternate proposals be sent to the Steering Committee by February 15, 2007; (2) Formal responses will be solicited from college curriculum committees, the Undergraduate Council, and the USP Committee by the same deadline; (3) The Steering Committee will, based on all the input as well as its own wisdom, prepare and submit a final curricular framework for formal consideration by the University Senate by April 1, 2007.
Assuming timely passage of a curricular framework, the provost’s office will provide resources (including summer salaries) to an appropriately constituted faculty team to flesh out the curriculum (including the development of any new courses, as necessary) during the summer of 2007. Then, the fully developed, new general education curriculum will be presented to the undergraduate colleges and the University Senate in early fall 2007, with the intention of its approval by January 2008, and adoption (implementation) in fall 2008. "

Charge – to monitor the activities of the University’s plans for a new general education curriculum; to engage in detailed planning for the Libraries’ role in a new general education curriculum including discussion with the university steering committee.  

Institutional Repository Working Group


Chair –


Mary Molinaro

Membership – 
see committee appointment list
Charge – to provide a white paper which defines the concept of a University of Kentucky institutional repository and to outline the steps needed to move forward.   The Task Force’s role is exploratory and is intended to create an understanding of the Library’s role in addressing the management of the university’s digital content.  The task force will produce a report by October that will document:

1. the types of UK generated digital content to be potentially included in a repository and/or digital asset management system 

2. a definition/understanding of the following in the UK context:

a. Institutional Repository

b. Digital Object Library

c. Scholarly communication issues that are related to repositories

d. Digital preservation

e. Relationship of the issues surrounding e-journal content

3. an analysis of the roles necessary to build and maintain an institutional repository including which of these the Libraries should potentially manage and which require responsibility on the part of other campus units. 
4. specific recommendations for next steps
Charge for FY09 – to create and present the findings of the working group to various audiences within and outside the Libraries.
Program Review Self-Study Working Group


Chair –


Terry Birdwhistell


Membership –

see committee appointment list



Includes Judy Wiza, Assessment Librarian

Charge – To develop a draft self-study document of the Libraries for our program review by September 15, 2008.   To present the draft document to the libraries’ faculty and staff for discussion and comment.  To finalize with the Dean the self-study document by the university deadline of October 31, 2008.

Science Library Service Design Working Group


Chair –


Toni Greider


Membership – 
see committee appointment list
Includes representation from the faculty and students of the science and engineering disciplines
Charge – To design the concept for the services in the consolidated Science Library.  This includes the following constituencies: Chemistry, Geological Sciences/Maps, Mathematical Sciences, and Physics.   To design the operations, services and collections to be housed in the Science Library.  

Science Library Storage and Staging Working Group


Chair –


Mary McLaren


Membership – 
see committee appointment list
Charge – to develop a plan for off-site storage and implementation of a consolidated Science Library with a focus on the following elements:

· move International Document Research Collections (IDRC) materials to storage or other libraries

· plans for the physical incorporation of collections associated with Chemistry, Geology, Maps, Mathematical Sciences, Physics (but subject to the decisions of the SL Service Design Working Group)

· plans for clearing out backfile journals and storage trays presently shelved on King 1st floor in space that is needed for the Digital Programs Keeneland Project
SFX Implementation Working Group

Chair – 

Kelly Vickery
Membership –

see committee appointment list
Charge – to submit a report on the implementation of SFX for the UK Libraries and a plan for ongoing maintenance of SFX through our department and division structure.  
Web Content Working Group

Chair –


Debbie Sharp
Membership – 
see committee appointment list
Charge –  WebCon is a practical working group of people who maintain and update the website and strive to make it more effective for library users and staff.  WebCon creates and revises content that affects multiple units or the entire system; develops, evaluates, and recommends website improvements, changes, and guidelines to the Web Advisory Committee; recommends a logical presentation for teaching and navigation; and raises awareness among library staff about how web content affects other staff and users.   In FY08, WebCon is asked to create a list of needed content for the Libraries so that work can be assigned to create that needed content.
In FY09, we will be reviewing the entire IT division and associated committees.  We will take up the issue of the Web Advisory Committee and this Working Group and how best to deploy our committee and working groups structure.

Prepared by Carol Pitts Diedrichs, Dean of Libraries
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