Research and Education Collaborative
Library users get what they need, when they want it, and how they want it 
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The vision for Research and Education is simple: library users get what they need, when they want it, and how they want it.  This requires that patrons receive good information at all of our service points, that we have a working collection in good order, and that we train our patrons and provide good resources to promote their independent use of our products and services.  To accomplish this, R & E will engage in three basic activities:  academic liaisons, information literacy, and general reference. The expectation is that all staff in R & E will be trained to engage in all three activities at appropriate levels. 

All three of the following areas are so intertwined that there will not be a distinct physical separation.  Staff in these areas will perform in all areas but their primary focus will be on one area.
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Academic Liaisons are subject specialists who will be engaged with the research and teaching faculty in order to provide the appropriate print and electronic resources, training, and aids in multiple formats.  Liaisons engage in open dialog with the subject areas/centers that they serve and are expected to keep abreast of the curriculum needs, current research and the areas of specialization within the departments. The liaison uses this knowledge to build and maintain a good working collection for the subject area, keeps faculty and students informed of library products and services, and develops aids for independent use of the subject resources.  These aids can be in the form of web pages, face-to-face instruction, instructional guides or other educational literature.  The Academic Liaison will also develop library literacy programs for the courses and research that are focused on the subject area.  Activities in this area include but are not limited to the following:

· Establishing ongoing communication with the subject areas/centers regarding library products and services

· Keeping abreast of  policies and processes associated with collection development

· UKL CD policies

· Best weeding practices

· Acquisition practices

· Tracking subject budget

· Continual review of serials

· Work with other subject areas on collaborative purchases

· Work closely with all Collaboratives

· Maintain the subject collection

· Inventory

· Weed

· Move 

· Preserve

· Select materials appropriate to the collection

· Support faculty in their course-integrated instruction

· Assist Faculty in the research information needs
Research and Education Services---Academic Liaison Program---Collection Development  (draft 12-02-04)  













 
Research and Education Services---Academic Liaison Program---Curriculum Support  (draft 12-04-04)











Research and Education Services--- Academic Liaison Program---Research Support  (draft 12-02-04)












The general information literacy activities serve the interdisciplinary needs of both on- and off-campus students. This group also reaches out to provide information literacy services to identified populations within the Commonwealth. Library staff will be engaged in developing programs for general courses; ensuring that the information needs of our off-campus faculty, staff and students are met; identifying target audiences for the provision of relevant outreach services. These activities are also designed to raise awareness of what UKL has to offer and to promote access to the wide array of information resources available.   Activities in this area include but are not limited to the following:

· Assess the Information Literacy needs

· Develop products and programs appropriate to user needs
· Promote User Self-sufficiency through

· Guides

· Instructional Programs/Displays

· Technology tools
· Well developed and designed web site
· Develop and promote library resources to off-campus faculty, staff and students through products, programs and services
· Provide training for appropriate information related software 

· Develop and coordinate interdisciplinary information literacy classes as appropriate
Research and Education Services---Interdisciplinary Information Literacy Services – Promoting User Self-Sufficiency and Quality Filtering 

(Beyond Google)  (Draft 12/2/04)





                                                                 

                                                                                                                                                     








Research and Education Services--- Interdisciplinary Information Literacy Services---Distance Education and Outreach  ( 12-02-04)












Research and Education Services--- Interdisciplinary Information Literacy Services---Web (draft 12-02-04/final)





















The focus of the reference commons is the interaction that happens at all service points across the system. Reference Commons is the “retail end” of the operation.  It is where goods and services are delivered to the general populations.  The reference commons gives excellent service at each designated service point (our desks, phone, email or VR).  Just as a customer comes to expect a certain level of service from a well-managed chain store, so should our patrons expect consistent, high level service from any of the UKL service points.  Activities in Reference Commons include but are not limited to:

· Creation and maintenance of common training programs for service staff

· Conducting effective reference interviews
· Responding appropriately to the request

· Answer the request

· Refer the request

· Follow up on the request 

· Promote reference services through innovative means
Research and Education Services---Reference Commons (hp 12/2/04-final)















All three of these areas are so intertwined that there will not be a distinct physical separation.  Staff in these areas will perform in all areas but their primary focus will be on one area.  For example, a faculty member could have 70% library liaison; 15% Interdisciplinary Library Literacy; and 15% Reference Commons.  That would mean the person would spend roughly 28 hours as an Academic Liaison; 6 hours in Interdisciplinary Library Literacy; and 6 hours in Reference Commons (this could be helping patrons or training desk staff) a week.  The faculty member would report to the head of the Academic Liaisons.

This is not going to be an easy system to manage but necessary for us to provide the type of information services necessary for us to achieve our goals.







Information Literacy





Reference Commons





Academic Liaisons








Satisfied User








Build Collection


Select materials in best format and transmit requests for purchase.�[==C & TS.]
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Maintaining Collection


Inventory, get stakeholder feedback, national standards & trends, changing UK needs, etc.  Weed, move & preserve items as needed.


[==Access, SC & DP]








Building Collection


Select materials in most appropriate format; initiate purchase order.


Group decision-making, internal UKL budget--roles of endowment &  outside partners (ASERL, SAALK, ARL, etc.)





[==C & TS] 





UK Libraries Collection Development Policy








Materials Acquired and Processed


Liaisons informed if problems encountered and when materials are ready for users.  


Updates transmitted to stakeholders


[==C&TS, A & D] 














��








Knowledge of UK Libraries Existing Collection





Establish procedures needed to interact with other UKL collaboratives


Transmit and track requests; check accounts in Voyager; preservation, inform faculty on firm orders, etc.


[==IT, C & TS, Spec Coll, Access]


�




















Establish procedures needed for collaborative purchases


Group decision-making, internal UKL budget--roles of endowment &  outside partners (ASERL, SAALK, ARL, etc.)


[==IT, C & TS,]














 Knowledge of UK Curriculum and Research Initiatives





Ongoing Assessment & Research








Knowledge of trends in scholarly communication








Output: Core collections appropriate to the needs of a research university with a land grant mission.








Output: Unique collections specific to UK and valuable to the global research community.








Staff Training for Liaisons involved in Collection Building


UKL CD Policy, Assessing Selecting, Acquisitions, Weeding, Specialized training in UK & subject specific disciplines, as needed.


�[








Determine options for maintaining ongoing communication with users: Dept. meetings, listserv, online forms, librarians at worksite, liaison websites, etc [==IT]








[==Impacts Coll Dev, others]








SDI pushetc








Collaborative relationships with other libraries (ARL, SOLINET, etc.)








Output: Collaborative ventures for access to collections not owned by UK








Interoperative software tools for collecting, sharing, and assessing data








Clarify Administrative Authority�Determine who coordinates service, reporting lines, outcomes.��Designate liaison, UK depts., Centers.  (assigned based on training, experience, interests), etc.��








As a result of this process, uses will have core and specialized collections, in multiple formats, that are required for discipline-based and interdisciplinary teaching and research.








As a result of this process, faculty and students engaged in the curriculum will have adequate and timely access to information resources needed for curricular work and which complement discipline-based and interdisciplinary teaching and research.








Clarify Administrative Authority�Determine who coordinates service, reporting lines, outcomes, etc. ��








Designate Library Liaisons 


UK depts., Centers.  (assigned based on training, experience, interests)��








Collaborative relationships with stakeholders (faculty, TAs, students, TASC, etc.)











Relevant information provided at level appropriate to user needs





Meet with  instructional staff Assess needs: curriculum, collections, research, etc.


[==Impacts all UK: units]


�[==Impacts all of UKL, mainly Ed & Res.]








Determine options for ongoing communication: Dept. meetings, listserv, librarians at worksite, push technology (SDI), etc.  [==IT]








[==Impacts Coll Dev, others]








SDI pushetc








Library components in curriculum courses on longitudinal basis.





Resources and technology (free and licensed) needed to fulfill UK users’ needs.








Users become information literate in general and subject-specific terms: (resource selection, evaluative techniques, delivery options)








Knowledge of global  & UK issues and resources impacting curricular  & teaching information needs








Develop programs to meet needs:�Longitudinal curricular, role, �Info Literacy, lifelong learning, etc.








Knowledge of  UK  campus & Libraries policies, practices, services








Ongoing Research�Trials, grants, publish��








Assess Effectiveness�Revise & Improve��








Interoperative software tools for collecting and assessing data
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Assist faculty in course prep.�Selection of materials--student access�Timing of assignments


[==IT, Coll Man-Reserves, Acq)








Collection Development


Identify, evaluate, acquire, & unite information resources to meet educational  needs


�[==Impacts all of UKL, mainly Ed & Res.]








Curriculum instruction �Core information-seeking, information literacy, computer skills. Stress value-added library resource unavailable on search engines (licensed).


Given at time of critical class need Presentations tailored to learning styles. �




















Create tools for self-directed use�Pathfinders, tip sheets, contacts, etc.�Citation management,


Courseware includes library module. personalized assistance, etc. 





As a result of this process, Library researchers will obtain high-quality assistance and mediation; their ability to act self-sufficiently and effectively in locating and using library & information resources, equipment, and services will be facilitated at the users’ location and time of need.








Subject Knowledge �of bibliographic and scholarly resources and information structure/resources.





Clarify Admin Authority/Cord�Determine who coordinates service, reporting lines, outcomes, etc. ��








Designate Library Liaisons 


UK depts., Centers.  (assigned based on training, experience, interests) �


�[==Impacts all of UKL, mainly Ed & Res.]








Expressed user needs








Learn mental models �of subject-specific scholars, research tools, collaborations, outputs.








UKL resources integral to campus research activities.





Referrals (UKL, campus & global)











Users become information literate: (resource selection, evaluative techniques, delivery options)








Resources and technology (free and licensed) needed to meet UK research needs.








Meet with researchers�in liaison areas to determine needs & promote library resources & services.








Determine options for ongoing communication: Dept. meetings, listserv, librarians at worksite, push technology (SDI), etc.  [==IT]








[==Impacts Coll Dev, others]








SDI pushetc








Relevant information provided at level appropriate to user need





Knowledge of global  & UK issues and resources impacting  research needs








Tools for self-directed use


Determine best representation


 User Guides 


Current awareness news


Finding aids


SDI, Saved Search�Personalized assistance (chat, appt, portable ref at dept, etc)


[==IT, Pres * Digital]





Assess Effectiveness


Revise & Improve�New Programs


��








Ongoing Research


UKL projects/pubs��








Develop flexible (seamless) programs to meet needs: Lib & Dept web  pages�Office visits, Classes, Email, VR


��








Individual/Group Approaches�Resource selection, mediated searches, create SDIs, 


Citation Management


Referral expert


Ombudsperson


Stress value-added library resources unavailable on search engines (licensed).








Collection Development


Identify, evaluate, acquire, & unite information resources to meet discipline-specific  needs


�[==Impacts all of UKL, mainly Ed & Res.]








Interoperative software tools for collecting and assessing data
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OUTCOME: As a result of this process, faculty, students, and scholars will receive answers and guidance in developing knowledge of skills to enhance their ability to navigate, use, and assess information resources and content in their fields of study in an increasingly self-sufficient manner.








User Needs








Output:  Empowered, self-sufficient, information literate users








Partnering with Stakeholders


� 








Clarifying Administrative Authority, Coordination��








Output: Relevant classes, self-directed user guides, seamless search interface








Resources and Technology (Best Practices) 





Assign & Train UKL Staff





Determine User Models, Needs, and Service Gaps





Output: Authoritative information provided at level appropriate to user needs








Knowledge: Global issues, Resources, Internet/Web technology & trends, Industry standards, UK Campus and library policies & practices, UK Outreach initiatives





Evaluate and Organize Resources 
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Conduct Ongoing Research & Data Gathering


��








Create Instructional Programs/Displays�





Inter-operative software tools





Develop Technology Tools





 





Infrastructure Support





Create Aids for Self-Directed Use











 Promote Authoritative Information


�




















Campus IT/Web Standards





As a result of this process, UK students, faculty and affiliates participating in classes at off-campus locations and citizens of Kentucky will be offered resources and assistance to facilitate access to information essential to education, research, and the land-grant mission of the University of Kentucky.








Determine Scope�User populations, levels of service, contact options.�


[==Impacts all UK: units]


�[==Impacts all of UKL, mainly Ed & Res.]








Admin Authority/Cord�Determine who coordinates service, reporting lines, outcomes, etc. ��








Equitable access to resources and programs offered to UK users at off-campus locations.








User needs�











UK Libraries fulfills information needs appropriate to land-grant mission








Partner with Stakeholders�UK units, community organizations, library networks, grant agencies, etc.��








Assign Staff �Based on interests, liaison duties, training etc.








Infrastructure Support (resources and technology ) needed to fulfill DE and Outreach users’ needs.








Train staff�(UKL policies, DE and outreach resources and delivery options.








Relevant information provided at level appropriate to user needs








Knowledge of UK  Outreach Initiative and global trends.








Assess Needs


Determine DE & community outreach needs, target groups, underserved populations, literacy & technology level, etc.


 








[==Impacts Coll Dev, others]








SDI pushetc








.Knowledge of UK  campus & Libraries policies, practices, services








Assess Effectiveness�Revise & Improve��








Ongoing Research�Trials, grants, publish��








Program Development�Create programs appropriate to needs and learning styles of selected population group.; (emphasis on extensible templates)


�








Marketing:


Develop marketing mechanisms appropriate to target audience(s). 


 








[==Impacts Coll Dev, others]








SDI pushetc
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Implement Service�Deliver services that meet the needs of UK distance education programs and helps improve the quality of life for Kentuckians.


�








Interoperative software tools for collecting and assessing data








As a result of this process, all Library users will obtain timely and high-quality assistance and mediation; their ability to act self-sufficiently and effectively in locating and using basic library & information resources, equipment, and services is continually facilitated at the users’ place (on-site or remote) and time of need.








Admin Authority/Cord�Clarify who coordinates service, reporting lines, outcomes, etc. 





��








Cross training of staff;


Reference triage, referring effectively�[==Impacts all of UKL, mainly Ed & Res.]





��








Baseline Knowledge: Basic skill sets (reference interview, library policies, knowledge of uk campus.) Voyager, Reference tools, Reference triage, technology skills











ceholder, Placeholder, Placeholder, Placeholder








Answered questions and appropriate one on one instruction sessions.








Effective referrals to reference librarians








Satisfied, self sufficient users








Standardized training of staff








Creation and maintenance of standardized training for desk personnel








[==Impacts Coll Dev, others]








SDI pushetc








Assessment-ongoing








Conduct the reference interview; answer or refer the query, respond appropriately


�


Interpret the user’s needs[==Impacts all of UKL, mainly Ed & Res.]








Technology infrastructure; Resources and technology (free and licensed) needed to fulfill UK users’ needs; Interoperative software tools for collecting and assessing data








Promote reference services through various venues


(VR, service points, etc.)





User queries








Assess effectiveness and ongoing research


revise and improve services





Performance standards
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As a result of this process, users of UK Libraries services will be able to access a web interface containing reliable information, a user-friendly arrangement; multiple access points and search options; and helping aids designed to increase self-sufficiency of web users.








Interoperative software tools for collecting and assessing data








Revise and upgrade web content and interface.


�
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Set standards for minimum software support and technical support available for UK Libraries users.


�








Identify and provide resource tools to promote user self sufficiency.


�








Ongoing Research and training�Trials, grants, publish��








Assess Effectiveness�Revise & Improve��








Marketing:


Develop marketing mechanisms appropriate to target audience(s). 


 








[==Impacts Coll Dev, others]








SDI pushetc








Determine web content and design using best format for target audience.


�








.Knowledge of UK  campus & Libraries policies, practices, services, campus IT/Web standards








Empowered, self sufficient information literate users








Infrastructure Support (resources and technology ) needed to fulfill DE and Outreach users’ needs.








Build relationships and advocate UKL role for campus and external groups devoted to web activities.


 








[==Impacts Coll Dev, others]








SDI pushetc








Feedback opportunities for users








User needs�











Train appropriate staff for applications and procedures needed for UK Libraries Web work.








Partner with Stakeholders�UK units, community organizations, library networks, grant agencies, etc.��








Relevant information available and provided at level appropriate to user needs








Assign Staff �Based on interests, liaison duties, training etc.








Dynamic, user-friendly web site with content that meets the needs of UK community.








Equitable access to resources and programs offered to UK users at off-campus locations.








Admin Authority/Cord�Clarify who coordinates service, reporting lines, outcomes, etc. ��








Determine Scope�User populations, levels of service, contact options.�


[==Impacts all UK: units]


�[==Impacts all of UKL, mainly Ed & Res.]
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