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Mission:  To efficiently acquire, organize, process, and maintain bibliographic control; to provide access to materials in all formats in the most effective ways possible to support the University’s clinical, educational, and research needs; to follow and support national standards and practices in acquiring and organizing information resources.
Medical Center Library Collaborative

Collections and Technical Services Cluster

The process map of the Collections and Technical Services Cluster of the Medical Center Library (MCL) represents the movement of acquired materials through the cluster.  The activities in the medium blue boxes represent the activities that can be handled at the Medical Center Library.  Those in the darker blue boxes are passed along to personnel at the William T. Young Library.   This past year, the payment of invoices in the University of Kentucky financial system was turned over to Administrative Services at Young Library.  Some activities related to the acquisition of electronic resources may be centralized at the main library.  These may include the negotiation of the license and the activation and maintenance of the links to the title.  The cataloging and payment of invoices for materials acquired only by the Medical Center Library can be handled at the MCL.  With this division of labor, there are no physical pieces that have to be moved from one building to another.

The Medical Center Library and Young Library have some tools in common when it comes to the cataloging and processing of new acquisitions.  Like the rest of the libraries on campus, the MCL uses OCLC for most of its cataloging.  However, since the MCL follows the National Library of Medicine practices, we also search NLM’s LocatorPlus catalog for copy as well.  The books and classified serials (annual reports, directories, etc.) are classified using the National Library of Medicine Classification.   For the few non-medical titles that we acquire, the Library of Congress Classification Schedules are used.  The journals in the collection are arranged alphabetically by title with the exception of those shelved in the William T. Young Library.  These are classified using the general serials classification number of W1.  Subject headings are assigned using the Medical Subject Headings (MeSH), the National Library of Medicine’s thesaurus for indexing and cataloging.  MeSH is also assigned to citations that appear in Medline, the premiere database in medicine.   Patrons only need to use one thesaurus to meet their informational needs.


To provide users with the information and the information seeking skills that will enable them to provide evidence-based health care and to become effective, self-sufficient users of information resources. Our users include students, clinical faculty, research faculty, health care professionals, hospital staff, patients, and families – both inside the UK system and throughout the state of Kentucky (as mandated by our status as Outreach Library for the National Network of Libraries of Medicine. 





Interdisciplinary Information Literacy Services








Reference Commons





Clinical/Academic Liaisons 








Single service point in each library, i.e., MCL, AVL, HIL











Respond to information requests





Clinical and 


research support





Outreach /Distance Ed





Public Web services





Ongoing core classes (scheduled)





Create finding  tools





User queries – for  specific information needs and for items to be added to collection











Collection development





Subject specific knowledge for appropriate interaction with clinical units.











Curriculum support





One-on-one training





MCL CTS Cluster





Performance standards; JCAHO; HIPPA; NN/LM








On demand, specialized  classes





Evidence-based answers to reference queries.





Resources and technology to fulfill information request








Collaborative arrangements with clinical and academic units and outreach partners.











Improved patient care





Satisfied users.





Improved user self-sufficiency (when desired by the user)
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As a result of this process, patrons (University constituents and citizens of the Commonwealth) will have access to library and course reserve materials through maintenance and organization of resources, working with library consortia to enhance the collections through borrowing and lending of materials, and assisting patrons with their library record and collection access needs. 








Integrated Library System











Faculty, staff, students and scholars can find and retrieve library’s information resources








Library Consortia Agreements (GMR, BML, etc.),





Patron requests library resources/materials


��








Students and faculty can access print and electronic materials specified by instructor








Faculty, staff and students are able to access informational materials not found in the library’s collection








Interlibrary Loan*


.





�[==Impacts all of UKL, mainly Ed & Res.]








Equipment/software, etc.





Circulation








[==Impacts Coll Dev, others]








SDI pushetc








Faculty, staff, students are able to access informational materials from their stored locations via Document Delivery





Well maintained collection





Document Delivery





Older and lesser used informational materials from the library’s collection are preserved and maintained in a storage facility with access provided by  Document Delivery





Reserves








Secure environment for library materials





Storage








Working relationship with other Library Collaboratives





Relationship with other library Collaboratives/Cluster�




















Strategic Plan





Human Resource Allocation
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Preserve resources





Firm Orders





Reports





State Budget, Endowment Interest





National Standards








Approval Plans





Subscription Renewals








Standing Orders





Donations & Open Access





Collection Development Policy





Effective user searching in databases








Statistics on resources  





Well-organized & easy access to resources 





Maintain electronic links 





Process payment in UK system





Process payment in ILS system	





Maintain integrity of ILS records





Improve integrity of ILS records





Activate electronic resources





Physically process resources





Import/create/


update ILS records 





Catalog new titles using NLM 





Return resources





Verify & accept resources





Reconcile accounts





Receive resources	





Verify information





Negotiate 


license





Order resources





Identify & resolve non-receipts
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Web Administration





ILIAD (ILL) 





MC Network and Web Administration Contracts with MCL





Desktop Support





Maintain classroom schedule and course offerings web page





 Maintain links to       library services     (Iliad, voyager, catalog, etc) and to electronic databases





 Knowledge of current UK, library, and MC technological standards and computing policies, and the ability to plan for and adopt future policies. 





Funding/Contracts to provide the Network Administration and Web Server Administration.








 Knowledge of IT staff in MCL to function as a conduit between the server administrators and the MCL staff and patrons. 





The commitment for timely replacement of computers and associated peripherals.





 Technical knowledge and skills to maintain and support library staff and public machines 





Technical knowledge and skills to support the library website.





Inputs





Maintain links to UK


College of Medicine & libraries’ websites





Maintain website to UK  & Medical Ctr. standards





Update, maintain, collaborate, and facilitate successful and productive use of computers and associated peripherals by library staff and media center staff, faculty, students and public.





Medical Center Library Collaborative—Information  Technology Cluster Collaborative





MCL staff and public machines


Public computers


Training Room (classroom)


(R & E collaborative also)





Note:  Server Administration contract with Med. Ctr., however actual work flow process map is found under access & delivery.





Outputs





Stable computers with supporting software will be provided for patrons in the MCL classroom, and public computers for research and educational use.





Patrons will be able to easily navigate the MCL website to locate training opportunities, the library catalog, and other electronic information.





Faculty, staff, and students can receive training on the use of technologies provided to access the libraries’ physical and electronic collections and databases.





State-of-the-art computers with supporting software will be provided to MCL staff to succeed in their various functions in meeting the missions of the MCL and the library system.





To establish best practices and assist in the implementation of a stable networking and computing environment within which learning and research can be conducted, and to advise, investigate, and assist in the U.K. libraries.
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Patron





Information Technology





Collection & Technical Services





MC Network & Web Administration Contracts with MCL





Medical Center Library Collaborative





 Knowledge of collection development policy local & national standards. 





 Knowledge of HIPAA standards, JCAHO, & the needs of the clinical & research community.





 Outreach & education to health practitioners throughout the Commonwealth.





Provide clinical & curriculum consults.








Well organized & easy access to resources.








 Satisfied, self-sufficient users.





Expedient access & delivery of information and services.











Improve the health outcomes of all Kentucky citizens.








 Facilitate the access & delivery of information to the patron.





 Participate in patient rounds; engagement & communication on clinical consults.





Director’s Office


   





Technical knowledge & skills to support, maintain & plan for the future.








 Knowledge of state budget, endowments, and accounting procedures.





INPUTS





OUTPUTS





As a result of these processes, the patron will receive comprehensive service at the point of contact.








Knowledge of state budget, endowments, & accounting procedures.








Research & Education








Access & Delivery





Special Services


(AHEC, Psychiatry, HIL)





Budget, grants, & other administrative functions
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