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Administrative Regulations

AR II-2.0-1, Section V, Procedures for Reviewing and Evaluating Branch Libraries and Independent Education Unit Library Collections, requires a needs analysis before a branch library is established or closed.  This document gathers together the disparate data that has been collected over the last 2 years as we have considered and discussed the idea of a consolidated Science and Engineering Library in the King Library Addition.

This administrative regulation was articulated in the 1980s and updated last in February 1999.  Much has changed in that time with the growth of the internet and the manner in which library services are delivered and provided.  However, the statement within this AR that “the University has a policy of not further decentralizing library facilities on the Lexington campus unless special services are needed by a program that the King Library or the Medical Center Library cannot provide as well as a branch library” is still relevant in today’s world. {Note: this language has not been updated to account for the opening of the William T. Young Library or the administrative change in oversight of the Medical Center Library to the Dean of Libraries.] 

Needs Analysis

This needs analysis combines an assessment of the need for the new consolidated Science and Engineering Library with an analysis of the need to also close the following libraries to form this consolidation (Chemistry/Physics, Engineering, Mathematical Sciences).

Description of Proposed Branch Library

A description of the proposed library is described in “Science and Engineering Library for the University of Kentucky: A Concept Paper” dated June 2006.  The information provided below is drawn from that paper. 
a.
Its primary clientele and their information needs

As with all University of Kentucky Libraries, the primary clientele are the faculty, staff and students of the University.  The primary service group for Phase I of the Science and Engineering Library will be the faculty, staff, and students of the departments of Chemistry, Earth and Environmental Sciences, Mathematical Sciences, Physics and Astronomy, and Statistics.  Needs of the service groups vary.  The Chemistry, Physics and Astronomy groups are heavy users of information resources at their desk top including electronic journals and databases such as SciFinder Scholar and INSPEC.  The Earth Sciences, Mathematics and Statistics groups are consumers of electronic sources as well but also require print volumes to browse for formulas, tables and drawings.  All groups require a scholarly environment for their graduate and undergraduate students to study and work together in groups.

b. 
Geographical location of the proposed branch library in relation to primary clientele and to the total community of users
The Science and Engineering Library (SEL) will be located in the King Library addition, a prime location on central campus.  It is convenient for students taking classes in the Chemistry/Physics Building, the Engineering complex and the White Hall Classroom Building.  The SEL will be across the parking lot from Chemistry and Physics, a 5 minute walk from Patterson Office Tower and the Engineering complex and the Geological Survey, and a 10 minute walk from the Sloane Research Building.  As a result, the consolidated library will permit on site access to all of these disciplines in a single, central location, rather than being scattered across a number of individual libraries.  Materials will be accessible in one place for faculty members from across campus who depend on the basic science materials for their research and teaching (e.g. Colleges of Engineering, Agriculture, and Medicine) when those materials cannot be delivered electronically to their desktop.  

c. 
Collection development, administrative organization, and operation plans including projections of maximum size  

Collection development decisions are made system -wide through the UK Libraries’ Collections Advisory Committee under the leadership of the Associate Dean for Collections and Technical Services.  This committee is charged with oversight of the entire library collection including support for the needs of the students, faculty and staff.  Individual subject librarians will continue to have responsibility for developing and managing the collections in their subject fields.  Currently, the individual branch libraries (Chem/Physics, Engineering, Mathematical Sciences, and Geological Sciences) are part of the Research and Education Division of the UK Libraries reporting to the Director, Branch Libraries.  As services of the new library are designed, decisions will be made about its organizational structure.  The facility will occupy floors 2, 3, 4 and 5 of the King Library Addition upon completion of all phases of the project.

d. 
User services to be provided, including hours of access and on-site staffing requirements
The Science and Engineering Library will have extended hours during the week and on weekends.  Our data suggests that the optimal extended hours for library use are until midnight on week days and some weekend hours.  When the new library is opened, it will be staffed by the staff from the closed libraries.  Staffing needs will be assessed based on the services provided by and the hours of the facility.

e. 
Access to union catalogs, specialized information systems, and delivery services including interlibrary loan
The consolidated library will have full networked access (wired and wireless) and will be equipped with computers and other equipment.   The Science and Engineering Library will be a pick up and drop off location for Book Express which delivers interlibrary loan materials from the Young Library as well as requests from other libraries on campus.  The Library Link in Patterson Office Tower is also a pick up and drop off location for Book Express.  Faculty members will have the option of retrieving their requested materials from the Science and Engineering Library or Library Link (POT).  

f. 
Space and equipment requirements, including growth projections to meet changing needs
Most academic research libraries continue to need additional space for collections.  To meet this challenge, major research libraries continue to build their digital collections and store their lesser used, but important, print resources in an off-site state-of-the-art storage facility.  Currently our stored materials reside in a storage facility off the central campus with regular delivery of requested materials to campus.  

The space in the Science and Engineering Library will be devoted to attractive, comfortable and safe people space, the core print collections which require immediate access, and state-of-the-art equipment to support the teaching and research needs of the sciences.  The collection space will be static with space for new materials achieved by the removal of lesser used materials to storage.
g. 
Total development and operating costs, including long-range projections to meet growth needs. 

We anticipate that the operational costs for the facility will be about the same as they are now to operate the independent facilities.  No less staff will be needed to provide library services but we will be able to improve services by operating a single facility rather than multiple ones.  In particular, library hours will be longer and more predictable. Renovation funds for phase 1 have been approved in the amount of $2.25 million.  This phase will permit the move of the Chem/Physics and Mathematical Sciences libraries into the consolidated library.  Those funds will also replace the antiquated elevator and provide a single service point at the entrance to the library.  In addition, the space freed by the Chem/Physics and Mathematical Sciences libraries will be recovered by the Provost for reuse for labs, faculty offices, etc.
Description of Existing Library Services

a. 
Informational needs of the total University community defining both general and special requirements
A research university requires a robust library system to support the teaching and research needs of all its programs.  Areas of science have always been interdependent but the research of the last 30 years has become more interdisciplinary in nature.  Researchers can no longer look to the literature of a single discipline to meet all of their information needs.  The advent of online databases and multidisciplinary indexes such as Science Citation Index gave the researcher the means to identify resources in multiple disciplines.  The introduction of e-journals meant that the researcher could now access the literature of another discipline without leaving the office.  Some literature does not lend itself well to existing technology and other bodies of literature simply do not exist in the online environment.  Providing this material in an inviting central facility will improve service to the entire research community.  
The needs of the undergraduate student are changing as well.  Students are looking for good work space that facilitates their success.  Not only do they need the physical space to work and study, but also information resources and information professionals to support their work.   

b. 
Geographical location of present library facilities in relation to user locations
The geographical location of the existing facilities are convenient to their primary service group but not to the general university population that needs to use them.  Extended hours are limited and they are not in highly visible areas.  The Geological Sciences Library is on the 4th floor of the King Addition and it is difficult to find.  The Chemistry/Physics Library is on the 1st floor of the Chemistry/Physics Building but in an interior hall way and not visible from the entrance.  The Mathematical Sciences Library is located in an area that is partially under the plaza by the Patterson Office Tower and is accessed either by elevator to the basement of POT or from the tunnel to White Hall.  

c. 
Collection development policies and physical organization of the collection, including cross-disciplinary needs of the academic community and collection growth projections
The three libraries have worked closely in developing their collections to complement user needs with the financial resources available.  The physical organization of the collections is inconsistent among the libraries.  An example of this is the organization of the journal collections. All journals are classified by call number (and thus, by subject) but some of the libraries shelve them alphabetically by title while others shelve by the classification number.  The Geological Sciences Library has limited growth space and the Chemistry/Physics Library and Mathematical Sciences Library have no space for collection growth and continue to send materials off site.  In some cases, the physical collection in its current location is in jeopardy because of flooding and water leaks
d. 
User services, including hours of access and on-site staffing requirements
Many of the user services are available to all users from any location.  This includes but is not limited to desk top delivery of resources and services, expert reference services and delivery of materials among service points.  Each of the libraries is staffed by one librarian or manager and one technician and a number of student FTEs.  Extended hours are limited.

e. 
Electronic catalog access, delivery systems, inter-institutional networking participation, and specialized information systems
The current libraries have access to all systems available through the UK Libraries. 

f. 
Space and equipment requirements, including growth projections to meet changing needs
The current facilities have limited computing equipment for users.  The Chemistry/Physics and Mathematical Sciences Libraries have limited seating for anyone wanting to use library materials.  Both libraries are at least 90% book stacks with no growth space.  The Geological Sciences Library has adequate seating for its current use.

Comparative Analysis of Existing and Proposed Library Services

a. 
Restrictions on user access to collections and services such as geographical location, transportation facilities, delivery service for library materials, hours of service, staffing assistance, and special use privileges for a defined group of clientele
Currently the physical science collections are housed in four separate locations on central campus: 
· Chemistry/Physics Library,  first floor Chemistry/Physics Building; 
· Geological Sciences Library, 4th floor of the King Addition; 
· Engineering Library, 3rd floor of Anderson Hall; 
· Mathematical Sciences Library, basement of  Patterson Office Tower.  
Phase I of the Science Engineering Library will combine the physical sciences (Chemistry, Physics, Geological and Mathematical Sciences) into one cohesive library.  Physical access to these collections varies in their present locations.  All the physical science collections are available between the hours of 8 a.m. to 4:30 p.m. weekdays. Extended hours during the week vary from midnight for Engineering (available through supplemental funding from the College of Engineering) to 8 p.m. for the Mathematical Sciences Library.   All of these libraries are closed on Saturday and Sunday hours vary considerably.  
Faculty in the Chemistry/Physics and Mathematical Sciences Libraries have 24 hour access by individual keys.  While the consolidated library will have extended access, it will not be possible due to security concerns to continue the practice of providing individual keys to faculty members.
The minimum extended hours in the combined Science and Engineering Library would exceed the existing hours of the current branch libraries. 

b. 
Collection development and arrangement requirements, including the cost of duplicating existing library resources and developing new subject collections
Collection development decisions are made system-wide through the UK Libraries’ Collections Advisory Committee under the leadership of the Associate Dean for Collections and Technical Services.  This committee is charged with oversight of the entire library collection including support for the needs of the students, faculty and staff.  Individual subject librarians will continue to have responsibility for developing and managing the collections in their subject fields.  Electronic access has already eliminated most of the duplication of resources but the consolidated library will allow us to complete that process for materials still duplicated in print between these libraries. 
c. 
Space and equipment requirements, including the cost of establishing and maintaining new facilities in fiscal terms and in use of existing space presently used in meeting other academic needs
The King Library Addition is currently managed by the UK Libraries and includes the Geological Sciences Library.  Phase I will require the relocation of materials and renovation of Floors 2 and 3.  Furnishings will be supplied under the renovation.  This consolidation will release space in the colleges which can be re-purposed for other academic needs.
d. 
Financial support requirements, including long-range projections to meet growth needs. 
All of the personnel in these individual libraries are part of the UK Libraries.  Initially, existing positions in the current libraries will merge into the Science and Engineering Library.  Position needs will be re-evaluated as programs and services are developed and refined.

